PROMPT BANK – using AI to support your qualitative analysis
Facente Consulting   last updated Aug 19, 2026
	Purpose
	Template

	Bias check
	"What assumptions am I making here that you'd push back on?"

	Data description (never raw data)
	"[Dataset, source]. Codebook: [link]. Recodes: [describe]. Summary stats attached, no row-level data. My question: [ask]."

	Analysis planning
	"Act as [role]. I want to answer [question]. My data: [description]. What are 3–5 analyses that would help?"

	Reality-check the plan
	"Here's my analysis plan + dataset summary. Can this data actually answer these questions?"

	Skeptical-funder pressure test
	"Act as a skeptical program officer at [org]. Give three reasons this plan might not meet your needs."

	Equity coverage scan
	"Act as an equity-focused analyst. What disaggregations are missing that could reveal important differences?"

	Code / formula request
	"Act as a [tool] expert. I want to [goal]. My data looks like [Y]. Write [code] and explain the logic."

	Debugging
	"[Goal]. My code: [paste]. Error/unexpected result: [paste]. Already checked: [list]. What's wrong?"

	Reconcile conflicting results
	"Result A: [X]. Result B: [Y]. These seem to disagree — do they, or are they answering different questions?"

	Systems reframe
	"Rewrite this finding to attribute the pattern to systems/structures, not individual choices, without changing what the data shows: [finding]"

	Limitations review
	"Act as a research reviewer. Based on what I've presented, what specific limitations or caveats should be noted?"

	Overclaiming check
	"What might we be tempted to conclude from this finding that the data doesn't actually support?"



