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• HIV self test kits: over 19,000 distributed
• Routine testing at DMH: 31 clinics & psych street team
• Bundled HIV and syphilis testing with CBO street medicine teams
• HIV testing at 8 syringe service programs

Diagnose

• Rapid & Ready Program (navigation team + rapid treatment hubs)
• Emergency Financial Assistance Program
• EHE Priority Population Intervention Grants 
• iCARE (contingency management for youth)
• Intensive case management for pregnant persons with HIV

Treat

• PrEP public health detailing campaign: over 1,000 providers
• TA to FQHCs & community clinics for PrEP optimization
• TelePrEP services at partner organizations

Prevent

EHE Progress in LA County



EHE Progress, continued

• Data to Action surveillance team
• CA Cluster Detection and Response Community Advisory Board
• Social and Sexual Network Strategy Pilot Program (CHAP)
• Data to Care Contracts/Program 

Respond

• Community events and EHE presentations
• Health education material/resource development
• Implicit Bias & Medical Mistrust Training
• Language Guide

Outreach & 
Education

• Mini-grants, $50,000 for innovative projects
• Community engagement/mobilization program
• Spanish Language Mental Health Program (status neutral)
• Media campaigns (Ryan White promotion, PrEP, HIV and syphilis)
• HIV Workforce Development
• Street Medicine solicitation (pending)

Cross 
Cutting 

Strategies



• Purpose: 
Support participants in achieving or 
maintaining viral suppression and 
prevent clients from falling out of 
care through contingency 
management.

• Population: 
(1) Youth under 30 years, 
(2) women of reproductive age

• Process: DPH coordinates 
program in-house for partner 
clinics.

iCARE Program 



EHE Steering Committee Members (Year 3)

Biographical Sketches available on EHE website:
www.LACounty.HIV 

http://www.lacounty.hiv/


EHE Steering Committee Purpose

EHE 
Progress

Committed 
Committee 
Members

New perspectives 
and insight

Non-traditional 
HIV partners

Virtual and in-
person 

participation and 
input



http://publichealth.lacounty.gov/dhsp/InfoForProviders.htm 

http://publichealth.lacounty.gov/dhsp/InfoForProviders.htm


PrEP Public Health Detailing Campaign
• Provider education visits (in-person, 1 on 1) conducted by detailing staff County-wide.
• 1,400 medical providers across 800 sites identified.
• Focus on women’s health and primary care providers.
• PrEP and PEP Action Kit shared during visit.  

Take a sexual and substance use history of all patients.

Inform all sexually active adults and adolescents about PrEP. 
Prescribe PrEP to anyone who requests it. Strongly recommend 

PrEP to patients identified as having a risk for HIV.   

Conduct an HIV test to confirm a patient does not have HIV before 
starting them on PrEP. Provide prescription the same day while 

awaiting test results. 

Follow up with patients every 3 months for HIV/STI testing and a 90-
day PrEP refill. 

K E Y  M E S S A G E S 



PrEP and PEP Action Kit

Provider resources
• PrEP Detailing Aid
• PrEP/PEP FAQ
• PrEP Triage Protocol Card
• PEP Triage Protocol Card
• Taking a Sexual Health History Card
• PrEP Front Desk Info Card
• Oral PrEP Provider Postcard
• Oral PrEP Service Delivery Checklist Guidelines
• PrEP/PEP Billing Codes
• CA STI Screening Recommendations
• CA STI Treatment Recommendations

Patient resources
• Know Your PrEP Brochure (English) (Spanish)
• PrEP and PEP Brochure (English) (Spanish)
• No PrEP Coverage? No Problem! (English) (Spanish)
• PrEP Tearpad Stand (English)
• PrEP Tearpad (English) (Spanish)
• PrEP Posters 

http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP-ActionKit.htm 

http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/09-PrEP-DetailingAid_FINAL_04.25.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/10-PrEP-PEP_FAQs_FINAL_04.25.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/11-PrEP-TriageProtocol_Card_FINAL_04.14.23.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/12-PEP-TriageProtocol_Card_FINAL_04.14.23.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/13-SexualHx_Card_FINAL_04.19.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/14-PrEP-FrontDeskInfo_Card_FINAL_04.14.23.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/15-PrEP-Oral_Postcard_FINAL_04.25.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/16-PrEP-Delivery_Checklist_FINAL_04.14.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/17-PrEP-PEP-BillingCodes_FINAL_04.19.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/19-2022_CA-STI-Screening-Recommendations.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/20-2021_CA-STI-Treatment-Guidelines-for-Adults-and-Adolescents.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/03a-KnowYourPrEP_Brochure_EN_FINAL_04.25.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/03b-KnowYourPrEP_Brochure-SP_FINAL_04.25.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/04a-PrEP-PEP_Brochure_EN_FINAL_04.25.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/04b-PrEP-PEP_Brochure_SP_FINAL_04.25.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/06a-PrEP-Coverage-EN_FINAL_04.14.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/06b-PrEP-Coverage-SP_FINAL_04.14.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/05c-PrEP-TearpadStand_FINAL_04.25.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/05a-PrEP-Tearpad-EN_FINAL_04.14.23.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP_ActionKit/05b-PrEP-Tearpad-SP_FINAL_04.14.2023.pdf
http://www.publichealth.lacounty.gov/dhsp/PrEP-PEP-ActionKit.htm
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Resources

www.GetProtectedLA.com - HIV, STD, and sexual health info and resources in LA County.

http://www.getprotectedla.com/


Thank you!

General EHE inbox: EHEInitiative@ph.lacounty.gov 
EHE website: www.LACounty.HIV

mailto:EHEInitiative@ph.lacounty.gov
http://www.lacounty.hiv/
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