
EHE IN ORANGE COUNTY
HOW IT STARTED AND HOW IT’S GOING 

NATALIE SILVA, PROGRAM MANAGER

MINDY HE, GRANTS MANAGER

Public Health Services

Clinical Services Division



HOW IT 
STARTED 
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AND GOING…WHAT’S NEXT
 Transgender Health Summit

 Needs Assessment with Black/AA Populations

 HIV/STD medical care via Mobile Services and Street Medicine

 Viral Load Suppression Incentive Program

 Linkage to Care Incentives Post Incarceration

 DoxyPEP

 Mpox Testing and Treatment

 Smart Phones for Clients

 Peer Navigator Program



SUCCESSES
 Program Successes

 PrEP Navigation

 CBO - 314 Clients Served with 113 initiated PrEP

 STD Clinic – 438 Clients Enrolled in PrEP Services 

 Transgender Community Engagement

 Rapid ART Program

 High Acuity Medical Care 

 STD Clinic Referral Coordinator

 Increased Communication and Collaboration

 Improved Data Collection, Evaluation and Reporting



LESSONS LEARNED

 Engaging with community at all levels regularly, not 
just during planned sessions

 Being prepared for internal barriers and how to 
navigate county processes with program that we 
didn’t have prior engagement

 The need to reduce even more barriers for clients 
to access services

 Need to support staff providing these 
services…without them these services cant occur

 STD/HIV Clinic had over 20 vacancies in 2021/2022

 Retention of staff is KEY!

 Need More Hands on Training, Team Building, Wellness 
Programs, Stress Reduction



QUESTIONS?
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