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Key Features
County of San
Diego’s HIV

Epidemic
(2018-2022)




San Diego
County
Situational
Analysis:

Selected Needs,
Gaps and
Strengths

Pillars: Test,
Treat, Prevent,
Respond

Needs/Gaps
= ROOT
= Gaps in PrEP uptake

" Linkages and viral
suppression rates
disparities especially
for PWID

= Gaps in services for
PWID

Strengths

= Decreasing HIV
infections

= Strong community-
based testing

= Comprehensive
services

= Above state averages
for PrEP uptake



Affected by HIV
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Critical voices; Critical focus for EtHE

. B/AA and Hispanic/Latinx MSM
. Young M5M of color (30 and younger)
. Transgender community

. PrEP eligible women

EHE Interventions

- Peer-based Mobile PrEP

o Wraparound Services for PWID

= Mobile App Resource

= Transgender System of Healthcare
. BHOC/TMH

- ROOT Testing

- Social Marketing

= HIV Community Planning Support



KEY SUCCESS

SSP Program
Development

Community
Readiness
Assessment

Development
Support and

ongoing evaluation

Enhancement of
wraparound
services for PWID
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