Creating change with
beautiful data and design:

Creating Change | LasVegas, NV | January 22, 2025

FACENTE

UNDERSTAND - IMPLEMENT . TELL YOUR STORY



Who are we?

FACENTE  Facente Consulting is a public health consulting
C®NSULTING firm with a focus on program evaluation,

UNDERSTAND - IMPLEMENT - TELL YOUR STORY StrategK: p|anﬂlﬂg, and needs assessments.

Vision Mission

A world with unconditional To support our clients to improve
health equity, where all health and wellness by helping
people experience health them understand, implement,
and wellness and tell their story
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Presenter Notes
Presentation Notes
OK, so we’re a public health consulting company, why are we here? Well, we’re a queer-run, mostly queer company, and we know that queer liberation is foundational to health equity for the LGBTQ+ community.

https://commons.wikimedia.org/wiki/File:15a.QueerMarch.CP.6Ave.NYC.30June2019_%2848354600592%29.jpg

Today’s Workshop Facilitators

Shelley Facente Sara Duran Sarah Jane Smith
(she/her) (she/her) (she/her)
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Presenter Notes
Presentation Notes
Importantly, this workshop is going to focus on low-hanging fruit tips that bring a lot of impact without much effort. You don’t need to be a graphic designer or data visualization expert to use these. Also, you don’t need anything except good ol’ Microsoft Office or internet access to do most of them—so it’s okay if you don’t have design-specific software like Canva. 

Photo from PPT stock images
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How can data
tell stories


https://www.choosehelp.co.uk/topics/addictions/marijuana-addiction-is-it-real-read-the-evidence-and-decide-for-yourself
https://creativecommons.org/licenses/by/3.0/



Presenter Notes
Presentation Notes
Data can have amazing power when used well - it can truly be a tool of advocacy; a way to shift the narrative. 



LGBTQI 1dentification vs. social acceptance

“International polls often

Percentage of people polled Social acceptance of LGBTI people in G20
who say they are mostly or countries based on UCLA Global Acpeptance gauge what perce ntage of
only attracted to the same sex Index 2020 (out of 175 countries) ven 50p lation identif
a giv ulatl I Ty
Rank
Canada 9.02 5 as LG BTQlI...But the
11% UK 8.34 9 A1
1 rustalia o 11 w.||||ngness .of people to
France 7.73 19 divulge their gender
G : 20 : e .
o 773 . identification and sexual
Brazil 24 preference is likely
Argentina 26 . .
taly - influenced by social and
Mexico 31 cultural attitudes towards
South Africa 37 17
ndia 1 LGBTQI people.
Japan 53
South Korea 75
Turkey 90
China 100
Saudi Arabia 108 .
o e Chart example from: GZERQO
Indonesia 147

Data source: UCLA School of Law Williams Institute, Ipsos


Presenter Notes
Presentation Notes
Simple graphs, when designed well, can very easily tell a story. This graph draws you in visually, signals that it’s probably about the LGBTQ+ community via rainbow colors, and tells you some important information about how identifying as LGBTQ+ might correspond to how socially accepted LGBTQ+ people are…suggesting the importance of social acceptance for honest sharing about identities.

[Read the quote.]

https://www.gzeromedia.com/the-graphic-truth-lgbtqi-identification-vs-social-acceptance
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Average audience placement of each news outlet based on party and ideology

Average party and ideological self-placement of those who got political and election news from each source in the past
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Presenter Notes
Presentation Notes
This is another example of a simple graph that packs a punch: this is a simple line with some labeled dots, but just think about how much you can take away from this data visualization, and how many implications it has!

https://www.pewresearch.org/journalism/2020/01/24/americans-are-divided-by-party-in-the-sources-they-turn-to-for-political-news/



€€ The school admin has to be our top support
to ensure safety. They need to be aware that
LGBTQ+ students need more support than

other students because they are more likely to
face discrimination.”

- LGBTQ+ student



Presenter Notes
Presentation Notes
Quotations can also be a powerful form of telling stories through data, whether they are interview excerpts, testimonials from students or teachers, or wisdom from experts.

This is a quote from data collection we did with LGBTQ+ students around safety for trans students. Using quotes can lift the voices of people to tell the story directly (vs. us putting their opinions in a chart). You could imagine this being part of audio, or video, too, to be impactful. 
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https://flowingdata.com/2022/05/25/deaths-by-firearm-compared-against-injury-related-deaths/

FIREARMS ARE THE LEADING INJURY MECHANISM
Among 1- to 19-year-olds in the United States, from 1999 to 2020.

DEATHS
16,789 —

As motor vehicle deaths deereased,

firearm deaths increased and became
the leading cause of injury-related
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SOURCE: Centers for Disease Control and Prevemtion


Presenter Notes
Presentation Notes
There are also examples of fancier things that skilled data viz people can create. There’s a website called flowingdata.com that has a seemingly endless supply of amazing data visualization. A lot of it’s just fun, but some of it is clearly intended to make an impact and change the narrative…like this one.

https://flowingdata.com/2022/05/25/deaths-by-firearm-compared-against-injury-related-deaths/


The legacy of redlining in San Francisco harms Black residents today.

https://sfstandard.com/research-data/san-francisco-neighborhood-new-census-data-maps/
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Presenter Notes
Presentation Notes
Mapping can be a very powerful tool. 

https://sfstandard.com/research-data/san-francisco-neighborhood-new-census-data-maps/


4 [ %‘*) e ‘Divided cities: South
vt 8T PR Africa's apartheid legacy

A Kya Sands/Bloubosrand from Unequal
Scenes: Segregation of urban spaces in

e photographed by drone

Miller/Millefoto/Rex/Shutterstock

https://www.pewresearch.org/journalism/2014/10/21/political-
Johnny Miller used a drone to take aerial photographs of polarization-media-habits/pj_14-10-21_mediapolarization-08/
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Presenter Notes
Presentation Notes
Visualizing data doesn’t always mean creating graphs!
There is meaning to the idea that “a picture is worth a thousand words”

https://www.theguardian.com/cities/gallery/2016/jun/23/south-africa-divided-cities-apartheid-photographed-drone


° Tips for making
your data look great



Presenter Notes
Presentation Notes
Now that we understand how data can tell powerful stories, let’s talk about how to make your data look great.


®)

You've got data!

Somewhere in

@ @ there is a story

Photographs  Spreadsheets
want to and be

5
o— able to find the

Survey Quotes story in your data!
statistics

To be powerful,
people have to



Presenter Notes
Presentation Notes
If you’re at this workshop, we’re pretty sure you all already have data in one form or another. These data may be in the form of <click> photographs, or spreadsheets with participant data from attendance rosters. These data may be from more formal sources, like surveys, or interviews. These data may be from client or student or teacher testimonials about a program. 

<click> 
And somewhere in that data is a story – a story you can use for advocacy. Creating change!

<click> 
If we want that story to come through, we have to tell it powerfully, and one way to do that is making sure that people actually want to read it and can understand it when given the opportunity. 


If you make data visually appealing...

People will People will People may act
actually look at it understand it upon it
®



Presenter Notes
Presentation Notes
In other words, if you make data visually appealing...

People will actually stop and look at it. That sounds obvious, right? But how many times have you scrolled past something online or tuned out when trying to read a print material because it didn’t feel exciting or clear?

Importantly, those who do look at it are more likely to understand it. They won’t be lost in clutter or confusion.

And finally and most importantly, people who read it and understand it are more likely to act on it. If you have an important call to action, or a message you want to stick with people, the visual appeal can make or break whether that happens.


Four low-effort tips for visual appeal

© Align text, objects, and shapes
© Buffer for “white space”
€ Bc intentional with color

e Don't overcomplicate your graphics



Align text, objects,
and shapes



Presenter Notes
Presentation Notes
Our first pro-tip around making your data look good is to focus on aligning text, objects, and shapes. 




Presenter Notes
Presentation Notes
Here are some pencils. I’m guessing that at least one person in this room, probably more, really just want to reach up to this screen and push in this pencil. No? 

In general, we like it when things are lined up and this applies to how we show our data.


Use "Align”, "Distribute” and “Group”!

Description of issue 1 —

— Description of issue 2 -

Description of issue 3


Presenter Notes
Presentation Notes
And, if you’re looking carefully, you probably want to boop this little box <click>  to the right, to make it line up with the rest. I don’t know about you all, but I’ve spent a lot of time in powerpoint trying to drag or right-arrow boxes so they look aligned. It can be a nightmare to do this manually! 

However, there are built-in tools to align and group objects in programs like Word and Powerpoint. If you don’t know about these already, they are a game-changer for making your materials aesthetically pleasing and easy to read...in the blink of an eye!



.

Use: "Align”, “"Distribute” and “Group”!

Show | Review | View | Help | EndMote 20 | ACROBAT | Poll Everyivnzie | =ihicpe Format |@ l| -
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Align Center

Align Right
T Align Top

Align Middle

ol. Align Bottom

Distribute Horzontally

Distribute Vertically

Align to Slide



Presenter Notes
Presentation Notes
You can do a lot using Word’s built-in Align, Distribute, and Group features.

Here we would use <click> Align. You get to that by clicking on the shapes you want to align, which will activate the <click> Shape format ribbon on the toolbar. When you go to that ribbon, then you pick <click> this little icon that’s a picture of shapes aligning, and it opens this menu you see, where you can pick (for example) <click> Align Right.




Use "Align”, “Distribute” and “Group”!

Description of issue 1 —

Description of issue 2 -

Description of issue 3


Presenter Notes
Presentation Notes
If in this case you use Align Right after selecting these three beige boxes on the left with the three arrows, then when you align right, you get…


Use "Align”, “Distribute” and “Group”!

Description of issue 1

Description of issue 2 =—>

Description of issue 3



Presenter Notes
Presentation Notes
This. Nice and lined up.


Use "Align”, "Distribute” and “Group”!

Description of issue 1

Description of issue 2

Description of issue 3


Presenter Notes
Presentation Notes
Then let’s talk about the “Distribute” option, because the spacing between the arrows <click> and the blue boxes aren’t the same between the 1st and 2nd box <click> as they are to the second and third box.


.

Use "Align”, "Distribute” and “Group”!

Show | Review | View | Help | EndMote 20 | ACROBAT | Poll Everywhere | Shape Format
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Presenter Notes
Presentation Notes
This is very similar, where you click on the boxes you want to distribute evenly, go to the Shape Format ribbon when it activates, pick that same little icon on the ribbon, but this time <click> you’ll choose “distribute vertically” to make them all evenly distributed from top to bottom of the page.


Use "Align”, "Distribute” and “Group”!

Description of issue 1 —

Description of issue 2

Description of issue 3


Presenter Notes
Presentation Notes
In this case, this….


Use "Align”, “"Distribute” and “Group”!

—

Description of issue 1



Presenter Notes
Presentation Notes
Turns into this. Nice and even, and you didn’t have to fiddle with it to get it right.


Use “Align”, "Distribute” and “Group”!

Click on the items you want to group
Then “right click”

5
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)
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A Cut
[® Copy
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S%end to Back

Description of issue 3
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Presenter Notes
Presentation Notes
Finally, let’s talk about “Group.” Once you’ve got items looking like you want them and you want to be able to move them around together and preserve the spacing and things like that, you can click on the items you want to group together, and then “right click” <click> and it will bring up this menu. You go down to “group” and then in the submenu select “group” again. That’s it!


Use "Align”, “Distribute” and “Group”!

KEY ISSUE KEY RECOMMENDATION

Description of issue 1 —

Description of issue 2

Description of issue 3 —

/


Presenter Notes
Presentation Notes
Now this whole group of key issues functions like one object, because you grouped it together.


Buffer for “white
space”



Presenter Notes
Presentation Notes
Our second pro-tip around making your data look good is to allow room for “white space”. 


"white space" example (The Paper Mill Store)

This text is easy to read because the margins and line
spacing are large enough to avoid cluttering the space.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut
labore et dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco

laboris nisi ut aliquip ex ea commodo consequat.

If the line spacing was smaller and the text was placed closer to
the margins, it would be more difficult to read.

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et
dolore magna aliqua. Ut enim ad minim veniam, quis nostrud exercitation ullamco laboris nisi ut aliquip ex
ea commodo consequat.

https://blog.thepapermillstore.com/design-principles-white-space/


Presenter Notes
Presentation Notes
By white space, we mean the empty space around and between text and objects. For example, this image, taken from the Paper Mill Store website, shows the difference between text with more white space (above), and less white space (below). You can see how much easier (and more pleasant!) it is to read the text above because there is less clutter. (Fonts are the same size)

You can add white space around text and objects, or between (such as between letters and lines of text). 

Note: White space does not literally have to be white; it can be any color. 

While this tip feels fairly obvious, in our experience, this is actually one of the most challenging to implement because we often have so much more that we want to say than can fit on a page WITH white space. 


Choose a color
palette



Presenter Notes
Presentation Notes
Our third pro-tip around making your data look good is to focus on color choices with intentionality




Presenter Notes
Presentation Notes
Just as an artist careful selects the colors they might use in a painting, <click> you can be intentional about your color choices.

This can also be valuable for branding and marketing—but also for helping you be intentional about communicating a cohesive message that will move your audience to action.



Palettes change the experience of a visual

NO PALETTE SIMPLE PALETTE
@as 600

3%;;30ur Agency



Presenter Notes
Presentation Notes
Your color palette can impact the feel of a visual. Take this example of an agency visual that is trying to emphasize their role in implementing, educating, and advocating. <click> The palette on the right intentionally brings together colors that complement each other and feels more visually appealing. Of course, people see color differently, and as I’ll mention in a bit, it’s important to consider this when designing palettes. 


®)

Colors convey meaning
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Presenter Notes
Presentation Notes
While any palette will look nice because the colors complement each other, it’s important to think about the types of messages colors might signal. 

For example, here is a screenshot of the Sierra Club website. You can see that Sierra Club <click> uses a lot of green, with some blue shades and orange shades mixed in. This makes sense, as Sierra Club is all about appreciating nature and protecting the natural environment. 

Depending on the story you are trying to tell, different colors may be more impactful. <click> Of course, colors mean different things in different cultures, so don’t forget to bring back your color choices to your audience and test how they’re landing, before you finalize things.


®)

Colors convey brand

— ! and
7



Presenter Notes
Presentation Notes
Colors also convey brand. Can anyone guess which brand this is? Hint: it’s one some of you probably look at every single day, even if you may not notice.

<click> Yup, Google.


®)

Colors convey brand
5L

EESNEN" NATIONA
LGBTQ

TASK FORCE

=


Presenter Notes
Presentation Notes
And what about this brand?

<click> Yes! The Task Force!

Once you have a color palette that represents your brand, you can use it to connect things to your brand – like The Task Force does with Creating Change. <click>



Colors convey brand
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Where can | find colors to tell my story?

® Find a palette:
* Word & Powerpoint “design” tabs

* https://www.colourlovers.com/ (below)
----- Variants|§ Customize | Designer
— * https://coolors.co/

Themes
_- * Your existing organization brand/logo
Search Millions of Palettes
;onts N On COLOURIovers you'll find over 4,921,502 user created color palettes to inspire your creative
Effects N projects. Get the RSS feed of the latest palettes created or use our pro palette maker to create
B Background Styles N and share your favorite color combinations with thousands of other lovers in our growing
creative community.



Presenter Notes
Presentation Notes
You might be thinking, but wait, how the heck do I find a color palette? <click> Here are some ideas.

<click>
First, Word and powerpoint both have some design tabs that come with pre-set palettes designed to work well. You can try different color palettes until you find one that projects the experience you’re going for.

<click> Here’s a quick illustration of this in powerpoint – You can click on the Design ribbon, then <click> the Variants icon, then <click> Colors.

<click> You can also go to colourlovers.com (note the British English spelling) where you can search millions of user created color pallets with keywords like you see here.

<click> coolors.co (word pun, ha)  is another site you can try with some great palette choices, and there’s always

<click> drawing from your existing organization brand/logo.

Note for Shelley: the example is for PPT (on left)

https://www.colourlovers.com/
https://coolors.co/

Where can | find colors to tell my story?

| Q To match colors, try:
« HEX codes

* Eyedropper tools

1

NATIONAL

LGBTQ

TASK FORCE



Presenter Notes
Presentation Notes
If you have colors you like, you can use the hex code, which is a unique code given to each color. 

In powerpoint, you can use the eyedropper tool to match a color.

For example, if we were matching the Task Force colors and wanted this circle to be the Task Force purple, I could <click> paste this Task Force logo in powerpoint temporarily. Then right click on this circle…


Where can | find colors to tell my story?

Q To match colors, try:
« HEX codes

* Eyedropper tools

1
NATIONAL

LGBTQ

TASK FORCE

@v'ﬂ Z-

Style

il
MNew
Comment

Fill | Qutline

High-contrast only

Theme Colors

Standard Colors
[ ) | EEEEER

Recent Colors
EESE EEER

No Fill

f~a] Bicture...



Presenter Notes
Presentation Notes
And then a menu pops up where I can change the color. I can then choose <click> the eyedropper tool and click on the Task Force purple (as if I’m pipetting up some of that color) and voilà, my circle will change to be that color. <click>


Where can | find colors to tell my story?

| Q To match colors, try:
« HEX codes

* Eyedropper tools

1
NATIONAL

LGBTQ

TASK FORCE



Presenter Notes
Presentation Notes
It’s that easy!


Note: Colors & Accessibility

* Diversity in how we see and experience color!

e Contrast check:

* https://webaim.org/resources/contrastchecker/

e Consider colorblindness:

* https://www.color-blindness.com/coblis-color-blindness-simulator/

* Don't rely on color as the only way to communicate your message
(should work in greyscale)


Presenter Notes
Presentation Notes
Before I go to our fourth tip, as I noted earlier, it’s important to keep in mind how accessible the colors you will use are to your audience, as well as possible cultural meanings of colors. There is diversity in how we all see and experience color!

As far as accessibility, here are a few possibly helpful links for checking the contrast of your text against its background and checking what your materials looks from the perspective of someone with different types of colorblindness. 

Finally, color should never be the only way your message is being communicating. You should be able to interpret graphs and charts in greyscale; color is just a bonus. For example, you might add text labels, shapes, patterns, etc..

https://webaim.org/resources/contrastchecker/
https://www.color-blindness.com/coblis-color-blindness-simulator/

Don’t
overcomplicate
your graphics



Presenter Notes
Presentation Notes
OK and finally, our fourth pro-tip around making your data look good is to resist the urge to overcomplicate your graphics. What follows is 3 tips for keeping graphics simple, so they can effectively communicate your points:



A. Use large photos! (1/2, 2/3, or full slide)

¥ This layout looks fine
for sharing a photo....



Presenter Notes
Presentation Notes
Tip A. Use large photos! This layout looks fine. It’s good!

https://globalvoices.org/2024/04/06/the-journey-to-the-recognition-of-lgbtq-rights-in-africa-is-an-uphill-climb/

https://www.flickr.com/photos/insureourfuture/52515393938/
https://creativecommons.org/publicdomain/mark/1.0/

And this one
is much more

from Flickr



Presenter Notes
Presentation Notes
But look how much more powerful this one looks! If you’re like me, you just FEEL this photo in a way that the previous slide didn’t quite do it.

https://globalvoices.org/2024/04/06/the-journey-to-the-recognition-of-lgbtq-rights-in-africa-is-an-uphill-climb/

https://www.flickr.com/photos/insureourfuture/52515393938/
https://creativecommons.org/publicdomain/mark/1.0/

B. Remove borders of photos, shapes, & icons

New research shows that LGBT people are more likely
to have a disability than the
general population. For example,
In a survey of more than 26,000
transgender people, 39% reported
having a disability. And one In
three lesbians and one in three
bisexual women report having a
disability in a population-based survey in Washington.

https://www.lgbtmap.org/effective-messaging/lgbt-people-disabilities



Presenter Notes
Presentation Notes
Tip B: remove borders when you put photos, shapes, and icons in your reports. Take a look at this example…


B. Remove borders of photos, shapes, & icons

New research shows that LGBT people are more likely
to have a disability than the
general population. For example,
In a survey of more than 26,000
transgender people, 39% reported
having a disability. And one In
three lesbians and one in three
bisexual women report having a
disability in a population-based survey in Washington.

https://www.lgbtmap.org/effective-messaging/lgbt-people-disabilities



Presenter Notes
Presentation Notes
And now look without that border outline. It just flows differently, integrating those folx into the context of the text more.

<click> Note that removing the outline isn’t just a tool to pack more content into the same space—it only really works well if you leave enough “white space” around the graphic, or it feels too crowded and might have the opposite effect of what you’re going for.


C. Use transparent backgrounds

Finding friends during
adolescence who accept and
love you as you are has been
shown to lead to increased
self-esteem during youth and
better health and wellness
outcomes later in life.

Photo from: https.//genderspectrumvice.com/#Health


Presenter Notes
Presentation Notes
Tip C: Use Transparent backgrounds.
This slide actually looks pretty great. The photo is taking up almost half the screen, as we recommended with Tip A. However, if you want to get a bit more out of the box...

Photo from: https://genderspectrum.vice.com/#Health


C. Use transparent backgrounds

Finding friends during
adolescence who accept and
love you as you are has been
shown to lead to increased
self-esteem during youth and
better health and wellness
outcomes later in life.

Photo from: https.//genderspectrumvice.com/#Health


Presenter Notes
Presentation Notes
You can try a transparent background! Searching for items with white backgrounds (for white slides) or transparent backgrounds (for any slide) can make your materials look fancier without much effort. And now a lot of free programs will remove the backgrounds for you in seconds, if you find a photo that has a busy background, which is what we used in this example. 

Photo from: https://genderspectrum.vice.com/#Health



C. Use transparent backgrounds

Finding friends during adolescence
who accept and love you as you are
has been shown to lead to [/
increased self-esteem during youth 2§
and better health and wellness ™ J
outcomes later in life. @& 4

Photo from: https://genderspectrumvice.com/#Health
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Presentation Notes
This sometimes allows you more flexibility beyond straight lines and boxes, too. You can be a bit more creative.

Photo from: https://genderspectrum.vice.com/#Health


Not sure where to find photos/graphics/icons?

* Try built-in options Autosave @ o) [g] 19 -
(Powerpoint, Word)

File Home Design Transitions

o= e

New Reuse C
Slide ¥ Slides
= el e Insert Picture From :
4 P This Device...

Fal Stock Images...

Stock Images

F& Online Pictures...

Images  Icons Cutout People Stickers Videos lllustrations Cartoon People
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Before I close my section and hand off to Sarah Jane, you might be wondering; where can I even find these types of photos or visuals in the first place?

A few options include:

<click>
Trying built-in stock images from Powerpoint and Word. These include images (photos), icons, cutout people (with transparent backgrounds), stickers, videos, illustrations, and cartoon people. 

<click> In Word, you just go to the “Insert” ribbon, then <click> the “Pictures” icon, and when the menu drops down, you can pick <click> “Stock images” or even <click> “Online pictures,” where it will use Bing to search non-copyrighted images you can use freely in your reports or presentations.


Not sure where to find photos/graphics/icons?

* Try built-in options (Powerpoint,
Word)

e Search creative commons:

https://creativecommons.org/
(or Google image search)

Go g |e test search

google word search -

e TR T IS

zephyr

News Videos

=M amazon
eFsc

! More

Size Color~ Typew Time~  UsageRights «

v All

-~ testlink : : te
Creative Commons licenses

Commercial & other licenses
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You can also search creative commons for copyright-free materials you can use, through this link or through the creative commons filter in Google searches.

<click> Click “Images” in the Google search bar, then select the <click> “Tools” button that comes up, and then you get <click> this little sub-menu, and if you go to “Usage Rights” all the way on the right it will bring up a submenu where you can <click> choose “Creative Commons licenses,” which means it’s free for you to use.

https://creativecommons.org/

Not sure where to find photos/graphics/icons?

* Try built-in options lcons and Photos For Everything
(Powerpoint, Word)

e Search creative commons:

https://creativecommons.org/
(or Google image search)

» Check if your institution
already pays for access to

sites (e.g., Shutterstock, Noun
Project, Canva)

Noun Project is building a global visual
language that unites us.


Presenter Notes
Presentation Notes
And, your organization may already pay for access to sites like Shutterstock and Noun Project that offer access to these resources. 

https://creativecommons.org/

LGBTQ+ specific

photo libraries

The Gender Spectrum Collection
(VICE)

* https://genderspectrum.vice.com/

Sexual Health & Liberation Photo
Collection (Building Healthy
Online Communities, BHOCQC)

* https://bhocpartners.org/health-
photos/

BHOC: https://drive.google.com/file/d/1felq2BYBS2vsLcQr3byPzmCF_TGB9c-M/view


Presenter Notes
Presentation Notes
Finally, there are a bunch of LGBTQ+ specific photo libraries, so you can get beyond those boring cishet stock photos that are in a lot of the mainstream sites. 

Two of our favorites are the Gender Spectrum Collection by VICE, and the Sexual Health and Liberation Photo Collection by Building Healthy Online Communities, at the links you see on this slide.

https://genderspectrum.vice.com/
https://bhocpartners.org/health-photos/
https://bhocpartners.org/health-photos/

e i0s for making charts g
easy to digest “s
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SARAH JANE

OK, now for the last big section, we’re going to go more into data visualization, with some tips for making charts easy to digest.

AKA when prettiness is not enough…


) District Overview (

3 4 Elementary Schools

Doesn' tell
a story!

|
6 /}____ 5

High Schools Middle Schools

A
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Operations &
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Ma in;e;:l}:: I::l:'ﬂ:'l! 2 7 District Centers
17‘ Ooo - F\ smdtiussﬁg m

wnrk order Custadial and

per Year maintenance staff of District Centers:
" 2 80 Center for Academic Achievement
Carger and Technology Center

Arrowhead Day School
Early Childhood Center
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plus acres of grounds to maintain

25 acres of asphalt playground areas

https://www.smsd.org/bond-2021/district-infographic

Good looking data
& visuals are
Important...

..but alone are not
sufficient for telling
your story!

What is the

take-home message
here?
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We just talked a bunch about making your data look nice. 

However, while good looking visuals are important, <click> they aren’t sufficient for telling your story.

For example <click>, this infographic looks great and requires a bit of skill to make. However, it’s hard to understand what the point is. We have a lot of descriptive data about the district, but <click> what is really the most important to take away? Is it good that 27,588 students were served? We don’t really have context for these numbers. Maybe there was some improvement in parking lots or grounds from previous years? <click> We don’t really know. 


Beyond being
visually appealing,
your data visuals
need to clearly
communicate your
point to your
audience.

Tevence Cliiing 2010
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Presentation Notes
The point of data visuals shouldn’t just be that they look pretty, or impressive, but that they clearly communicate your point to your audience.


Otherwise, we risk them
missing the point, or

worse, misinterpreting
the points!

This Photo by Unknown Author is licensed under CC BY-NC-ND
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Presentation Notes
Otherwise, people might miss the point your trying to make. Or worse, people might misunderstand or misuse your data in ways that are counter to the point you’re trying to make!

So let’s talk about some simple strategies to help make sure you make your point clear.

http://www.flickr.com/photos/u12bme/6197397245/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Everything is

Tips for digestible data

audience
dependent!
© Do you need a chart/visual? This includes cultural
appropriateness of:

G Say What yOU mean « Color choices
(7 Declutter your charts .+ lcons/symbols

. . « Language (e.g., “trans” vs.
s Intentional color (again!) e ander)

o Avoid pie charts (usually) + Framing of concepts that

may be culturally

® Consider out-of-the-box chart IS

to-right vs. right-to-left vs.

typeS circular vs. other options)
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Here we have 6 tips for making your data digestible, but we’re going to start with #5 because this builds upon the 4 tips we already gave you. 

Shelley is walking around with a handout that lists all 10 points, so the points I’m giving you now are numbers 5-10 on that handout.

Nothing here will be will be technical. You don’t need to be a specialist in data visualization to make these changes – you can use the built-in tools already in Excel, for example!

<click> The first thing I want to say before we dive in is that Everything is audience dependent. You need to really think about the cultural appropriateness of your color choices, icons and symbols you choose, the language you use, and framing of concepts. These little things matter, so you want to know your audience and ensure that people from your focus audience see your drafts and have a chance to give feedback before you finalize.


Credit to Stephanie Evergreen

It you're really interested in charts and
visualizing data, she has great Chart
Starter Series courses, which is where
we learned the following tips and tricks

Stephanie also has tips on
decolonizing data viz and using it for

building equity

https://stephanieevergreen.com/


Presenter Notes
Presentation Notes
I want to pause to acknowledge that we learned many of these from Stephanie Evergreen, a data visualization expert whose professional development resources have been used by our employees. As I said, we won’t do a deep dive into the technicalities of data visualization today but if you want deeper guidance on developing different chart types, her materials are a great resource. She also provides the science behind why she recommends certain chart types and also has a strong equity lens. She also has tips on decolonizing data viz, and using it for building equity.


Do you even need
a chart/visual?
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Okay, tip # 5 is...

When you’re thinking of making a chart, a good first question is to ask: “Do I even need a chart?” This might sound silly, but it’s important! It’s tempting to try to create a fancy chart (or other graphic) for each and every data point, but sometimes, the most impactful way to tell your story is much simpler, especially if your audience is one that is not frequently deciphering charts. Consider this example...


. Permit required to purchase
. Licence required to sell
. Records kept on file

Firearms banned from workplace

Which
audiences
would this

chart be
appropriate
for?

https://www.businessinsider.com/the-27-worst-charts-of-all-time-2013-6

WOTED OBAMA

VOTED ROMMEY

States that
voted for
Obama in the
2012 election
generally have
more restrictive

policies around
firearm
possession.
For example...
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Okay, Business Insider actually called this one of the 27 worst charts of all time and suggested it should be in a table. I actually disagree that it’s the worst of all time, but agree that it’s not broadly appropriate for all audiences. For the right audience, this could be really useful, and allows you to see fairly quickly the differences across states and political sway...if you’re used to deciphering charts and have interest in all these details, comparing states, etc.. So this might actually be okay for certain audiences. 

<click> Which audiences do you imagine this chart might be appropriate for? [WAIT FOR AUDIENCE RESPONSE]

OK. Great. So the question here I’d ask is, do you need this chart? Do you need all of this information, whether presented like this or in a table? Depending on the audience, the answer might be yes.

But in other cases, for certain audiences it might make sense to say something really simple like <click> this, without any chart at all (or with a simpler chart focusing on the takehome point). And then providing a few examples.




Presenter Notes
Presentation Notes
Really it all comes back to audience. There is no “right” answer for whether you need a chart or visual. It all depends on what will resonate with your audience, and what types of visuals will be accessible to them. This can help you decide whether any visual or what type of visual is appropriate.


Say what you mean
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Okay, so tip # 6...

 Again, this might feel a little silly...of course we’re going to tell people what we want to say, right? Actually, in practice, we label charts in all sort of confusing ways that put us at risk for not communicating key messages.


What do you actually want to say?

Figure X. Number of students in the
GSA per 100 students in XYZ school
district

Figure X. In XYZ school district,
School A has more than five times the
number of students in the GSA.

Number of GSA students per 100
0 2 4 6 8 10 12

e
School B [

SchoolC

School D

14

Number of GSA students per 100
0 2 4 6 8 10 12 14

e
School B [

SchoolC

School D 8
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OK, in this example, what is the point here? [rhetorical]

This chart is framed in a traditional, academic way…it’s descriptive but not analytical, letting people come to their own conclusions. Academics are taught this is “unbiased.”

But when we want to use our data to create change, we don’t want people guessing what we’re showing them, or why it’s important. We want people to get the point. And we usually have a stance! Also, some people have never received the training about how to interpret charts like this correctly, or have been told they’re “bad at math” or given other messages that make them automatically check out when they see stuff like this. So being more clear can improve accessibility.

Instead, <click> you should utilize your description/header to help your audience understand what they’re looking at and what the takeaway of the data is. For example, in this case, we might be trying to make a point about equity in access to school counselors across the district. And now you know that, because it’s right in the title.


Declutter
your charts
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Okay, tip #7. When you DO decide a chart makes sense, one low-hanging fruit tip is to declutter your chart. This is true for any chart you choose. 

Like white space described in the first part of this presentation – decluttering your charts makes them visually appealing. It also helps remove distractions so your audience can focus on what’s important.


Standard Excel bar chart:

Figure X. In XYZ school district, School A has
more than five times the number of students
in the GSA compared to other schools.

Number of GSA students per 100
0 2 4 6 8 10 12 14

Nothing wrong per se,

School A [N but a few simple steps

can we make this
School & [N easier to digest
SchoolC

SchoolD [
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Presentation Notes
Here we have the same example I used before. This is a standard Excel bar chart, and now we have that helpful title that is explicit about our main point.

<click> There’s not really anything wrong with this, but some of you might be having sort of a “blah…charts…math…blah” kind of reaction. With a few simple steps, we can make this easier to digest, and friendlier for more people.


...decluttered!

Figure X. In XYZ school district, School A has
more than five times the number of students
in the GSA compared to pther schools.

Figure X. In XYZ school district, School A has
more than five times the number of students in

Number o

dents per 100 the GSA compared to other schools.

0 2 4 10 12 14
School A Y School A [T GSA students
per 100
School B [l p School B
4
SchoolC . < School C

SchoolD [

School D
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Presentation Notes
This example on the right is now decluttered! Doesn’t it just look and feel better?

OK, what did I do?
<click> I removed the border

<click> I removed the gridlines <click> and the axis, and direct labeled the data, with those numbers inside the end of each bar in the example to the right.  (Note: this only works if I directly label the data...otherwise my chart would not be interpretable!)

<click> I used a condensed font  (often called a “narrow” font) – this creates more white space because my chart has a lot of letters but not much space. Condensed fonts can be really helpful with charts or other places where you’re trying to cram a lot of text into not a lot of real estate. 

There’s still one more thing I want to do to this chart, which brings me to our next tip:


Use color
intentionally
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Okay, here is tip number 8. Yes, it’s a repeat from earlier—using color intentionally. But it’s really important so we’re bringing it back in the context of charts.

Earlier we talked about color palettes, which you can use in your charts and graphics if it feels appropriate.

However, now, we’re going to talk about how to use color to emphasize key points. 


Make your key point pop!

Figure X. In XYZ school district, School A has more than Figure X. In XYZ school district, School A has more than
five times the number of students in the GSA compared to five times the number of students in the GSA compared to
other schools. other schools.
GSA students GSA students
hool A hool A

Schoo 12 er 100 Schoo 12 er 100

School B School B

School C School C

School D School D


Presenter Notes
Presentation Notes
Consider this example from earlier, where we realize that School A has way more students in the GSA than the other schools. 

<click>
We can make this point pop by adding color JUST for School A. 

Something people sometimes do is to make every bar a different color – like with that rainbow bar chart we showed way back in the beginning, about the percentage of people who identified as LGBTQ+ in various countries – though to be honest, that makes it hard to identify the “popping point,” perhaps even harder than if all bars were just grey. So that’s something to keep in mind.


Before and After

Figure X. Number of students in the Figure X. In XYZ school district, School A has more than
G.SA.per 100 students in XYZ school five times the number of students in the GSA compared to
district other schools.

Number of GSA students per 100

o 2 4 6 8 10 12 14 School A GSA students
per 100
School A
School B

School B [

h
SchoolC M School €

School D 8 School D
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Here’s the full before <click>and after, where we told viewers the message we wanted to convey (tip 6) and decluttered our chart (tip 7), while adding color for intentionality (tip 8).


State
California
Texas
lllinois

New York
Florida
Arizona
North Carolina
Georgia
New Jersey
Washington
Colorado
Nevada
Virginia

Oregon

DACA beneficiaries

222,795
124,300
42,376
41,970
32,795
27,865
27,385
24,135
22,024
17,843
17,258
13,070
12,134

11,281

&bhe New Hork Times

A Typical ‘Dreamer’ Lives in Los
Angeles, Is From Mexico and

Came to the U.S. at 6 Years Old

By ALICIA PARLAPIANO and KAREN YOURISH UPDATED JAN. 23, 2018

President Trump ordered an end to the program in

September, and lawmakers have until March 5 to come up
with a replacement. Here’s who the roughly 800,000 DACA

beneficiaries, known as Dreamers, are.

More than a quarter live in California.

https://www.nytimes.com/interactive/2017/09/05/us/politics/who-are-the-dreamers.html


Presenter Notes
Presentation Notes
Here is a real life example of the NYT using color to make their point about the large number of Dreamers who live in California (yellow).

https://www.nytimes.com/interactive/2017/09/05/us/politics/who-are-the-dreamers.html


Avoid pie charts
(mostly)
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For tip #9: Pie charts are really common and one of the first charts that many of us learned to read or make.
However, we recommend only using them sparingly. Why?


Pie charts are hard to read!

CatE, 10%

CatA CatB CatC CatD CatE
Try a stacked bar

Cat B, 25%


Presenter Notes
Presentation Notes
First, it’s hard for human brains to calculate the percent of a round shape, especially as the number of slices increase.

<click>
If you add up categories within a rectangle, the actual relative sizes of the categories are more apparent. 




OK times to use a pie chart

3%

One large number -OR- Using it as an icon,
not really a chart
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Presentation Notes
But this isn’t a hard and fast rule -- sometimes pie charts work really well! Especially if you want to emphasize one large number.

But really, <click> your graphic becomes more of an icon/image in this case; you don’t REALLY need a chart to communicate that one number. This makes the use of a circle less problematic for interpretation.


Waffle charts also work well for big numbers

HEE 44% of [your interesting data goes here]
HEEEEE .
ElEEEEEEEE.



Presenter Notes
Presentation Notes
Waffle charts can also be a helpful way to show percents when there aren’t many categories.


Consider out-of-
the-box chart types
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Okay, our final tip for today is one that we won’t give much guidance on—namely because learning how to make chart types could be a whole course in itself. However, we’d like to share some of the charts we’ve made—again, based on the tutorials we’ve done through Stephanie Evergreen’s teachings—that have helped us more clearly tell the story of our work.


®)

After the Institute, participants’ knowledge, intention to apply skills, and confidence to apply
skills increased. Confidence remained the category with the most room for improvement.

Before After
Knowledge e ©®
Intention ®o 9
Confidence o 9
1 2 3 4 5

None Not much Some Moderate High


Presenter Notes
Presentation Notes
Here’s a chart we made to show participant characteristics before and after an educational workshop.

This type of chart, called a “Dot Plot,” is good for showing change over time, esp compared across categories.


Diverging Stacked Bar Chart

Straight participants were more likely to strongly agree with the local policy proposal.

. Strongly
Strongly agree Agree Neutral Disagree Disagree

LGBTQ* 18% 12% 12%

Straight
(n=17)

12% 6% 18% 6%



Presenter Notes
Presentation Notes
We used this chart to show folks who agreed (vs neutral vs disagree) with a certain type of local policy. We stratified by LGBTQ+ and straight participants because the program was focusing on information about this policy for the LGBTQ+ community.

This chart generally works well when you need to compare two different sets of data, on the left and the right of the line. This doesn’t have to be agreement/disagreement, it could be Democrats and Republicans agreeing with a certain policy, for example. The purpose is that the line really helps you see who is on one side vs the other.

(Also works well when comparing two groups (e.g., Democrats, Republicans))


People who are
Black/African American
and White made up
larger shares of newly
reported hepatitis C
cases relative to their
population size.

People who are Black/African American, White, and American Indian/Alaska Native, have

disproportionate rates of hepatitis C in CA.
Share of newly reported CA Share of CA population,
hepatitis C cases, 2018 2018
Black/African American, 6%

Black/African American, 11%

Asian/Pacific Islander* . 8% Asian/Pacific Islander*, 14%

White, 39%
White, 56%

Latinx, 41%
Latinx, 25%

American Indian/
Alaska Native , <1%

American Indian/
Alaska Native , 1%

* Note that until 2018, HCV data were not separately available for Asians and Native Hawaiians/Pacific Islanders.
This will be different for future CDPH data reports.

https://www.cdph.ca.gov/Programs/CID/DOA/CDPH%20Document%20Library/CDPH_StratPlan2021_FINAL_ADA pdf


Presenter Notes
Presentation Notes
This plot, called a “Proportion Plot,” was developed by Stephanie Evergreen.

It works well for showing disproportionate impact. Here we used it to look at hepatitis C virus cases in a city.


®)

Lollipop Chart

All sessions had a rating between good and excellent.

Poor Fair Good Excellent
1 2 3 4
Session A @
Session B @
Session C @
Session D
36

Session E
O
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Presentation Notes
We used this Lollipop Chart to look at session satisfaction ratings at a workshop.

This chart is like a bar chart (the one we decluttered in our examples). Compared to a bar chart, it works well to emphasize end point, esp when you have similar values or long bars. You can imagine how if we used long bars here, it might be harder to distinguish the differences between them.

This type of chart can also be useful when you don’t have a lot of significant change in the data and you’re trying to show incremental change (i.e.: 3.8 vs. 4)


2014 2018

14000
12000 - ,4%
While hepatitis C virus 10000 Age 50+, male
cases remain highest
among baby boomers, 8000 V1% e50n, female
they are increasing most e /\ge 30-49, male
6000 +3%

rapidly among .
ge 15-29, male

15-29 year olds % :
y 4000 "'5‘1
Age 30-49, female
+17%

2000 / Age 15-29, female

+50%


Presenter Notes
Presentation Notes
We made this Slope Chart to show the change in hepatitis C cases in different groups in California over time. This chart works well when something is going opposite trend or faster/slower. For hepatitis C, it’s particularly interesting because Baby Boomers still have the highest caseload; however, younger people are most rapidly increasing…and this kind of chart helps illustrate this.


®)

TIT.

1in 4 transgender adults in
the U.S. reported not having
enough to eat in 2023.

Data source: https://frac.org/blog/lgbtgia-hunger-2023
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Sometimes simple icons can help communicate a point in a simple way. 
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Presentation Notes
Maps can be great at showing data that vary across space. There are a lot of fancy mapping softwares out there, but Google Maps (which is where we made this map) is free and can do quite a lot!

If you’re not familiar with San Francisco neighborhoods, the Tenderloin district is one of the lowest-income neighborhoods in the city, so it’s notable that price promotions for a certain tobacco product were observed so commonly in that area. You can see how this tells a compelling visual story.


®)

Most participants felt that the topic intersectionality and resilience
should be high priority at the upcoming LGBTQ+ health conference.

Participants

Health Disparities -
Intersectionality -------
Advocacy ---
Research -
Resiience [N N I I I

High priority Medium priority Low priority
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And as a final example, qualitative trends and themes can be shown with heat maps, with more “heat” (darker color) corresponding to areas of focus.

For example, if we asked 8 interview participants to describe their reaction to different conference topics, the heat map can help us see where there was most enthusiasm.


ol
v

In summary...

Everythi

learved |

Mg o need +o kwow wom
n kindergarten.
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OK, so as we wrap up this part of the workshop that was packed FULL of information, I just want to summarize by saying that everything you need to know, you already learned in kindergarten.


A 1 - B - i

Everything you need to know you .

learned in kindergarten

Color has | T—_ 'ﬂ - &
—-—'—5‘“‘ l
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‘ / % ’/‘\&\"\\ . Good alignment is

meaning - : Wy
soothing
Say what you — - =+ 5. Decluttering makes

mean! Gy - 7 == things feel simpler
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Presentation Notes
These simple things will really help your data make your story sing - and effect change.

<click> Color has meaning

<click> Decluttering makes things feel simpler

<click> Good alignment is soothing, and

<click> The best thing to do is to say what you mean!


?
r
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Questions
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SHELLEY

OK, before we dive into the interactive portion to help you practice what you just learned a bit, does anyone have any questions?


Small group work
to practice what
you've learned



Presenter Notes
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OK, now we’re going to have you get together with your colleagues, if you’re here together, or else just turn to the 1-2 people near you and form a small group, to practice what you’ve learned for the rest of the workshop. 


In pairs or small groups...

1. Come up with a story you want to tell to create change,
where you know you have some kind of data that can help

2. Use the handout to think through the key questions
3. Try drawing out what you have in mind

4. Review the “Ten Tips" sheet and see what modifications
you might make to your original drawing!

5. Be prepared to share learnings with the large group


Presenter Notes
Presentation Notes
OK, each of you should already have the tips handout we gave you, which should help you remember all these tips in the future, in addition to the slide deck you can download via pheedloop. 

But now, Sara and Sarah Jane are coming around with worksheets to use in your small groups. We want you to use the remaining time in this workshop to talk in your group and develop some specific ideas about ways you can use existing program data you already have at your fingertips to tell a story that will matter to others.

Try working through the questions on the worksheet, and if you would like help or support from me or Sara or Sarah Jane, just raise your hand and we’ll come over. We want you to have confidence in the tools at your disposal to make this stuff happen after you leave here today!
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