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Recognizing those people who go unseen



In Partnership: 
CDPH and Facente Consulting



Syndemic approach

• Based in an understanding that HIV, HCV and 
STIs comprise a syndemic: conditions with 
similar root causes that tend to exacerbate 
each other

• Utilizes our resources effectively

• Reaches populations in an efficient manner

• Serves those who are impacted by the 
syndemic in ways that support them 
holistically



Social determinants of health approach

• SDoH drive the inequities and we 
need to challenge ourselves to 
consider our role in changing that 
impact

• Address the syndemic by going 
“upstream” to address social factor 
influencing health and well-being

• Build on successes and deepen 
commitment to undoing systemic 
injustices
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Implementation 
Blueprint 

The implementation 
blueprint is an 
incredible tool we have 
to shift the lens of the 
work that we do 
throughout the state



Implementation Blueprint: 
Supporting Local Efforts Through 

Technical Assistance

Implementation Blueprint Webinar
CDPH Office of AIDS and the STD Control Branch, 

in partnership with Facente Consulting

August 31, 2023
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Overview
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Layout of the blueprint

Adapting the blueprint to fit local needs

Technical Assistance Options

Next Steps



The Blueprint Accompanies the Strategic 
Plan

Malleable Framework that’s Adaptable for Local 
Health Jurisdictions Requirements

Uses a Syndemic Approach

Addresses Social Determinants of Health



Housing FirstRacial Equity Health Access for All

Mental Health & Substance UseEconomic JusticeStigma Free

CDPH is prioritizing six key social determinants of health, each with five broad strategies, over the next five years.

1. Leadership and workforce development
2. Racial/Ethnic data collection and 

stratification
3. Equitable distribution of funding and 

resources
4. Community engagement
5. Racial and social justice training

1. Data collection and use
2. Infrastructure changes
3. New models of housing access
4. Street medicine strategies
5. Low-barrier housing options

1. Redesigned Care Delivery
2. Trauma-Informed and Responsive 

Services
3. Fewer Hurdles to Healthcare Coverage
4. Culturally and Linguistically Relevant 

Services
5. Collaboration and Streamlining

1. Overdose prevention in correctional 
setting

2. Mental health and substance use disorder 
treatment access through telehealth

3. Build harm reduction infrastructure
4. Expand low-threshold SUD treatment 

options
5. Cross-sector collaboration

1. Workforce development
2. Employment for people with lived 

experience
3. Equitable hiring practices and fair pay
4. Leadership development
5. Universal hiring and housing policies

1. Nothing about us without us
2. Reframe policies and messaging
3. Positive, accurate information
4. Acknowledge medical mistrust
5. Ongoing partnerships
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Blueprint Structure
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Blueprint Structure
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Blueprint Structure



Rationale for jurisdictions to modify the 
blueprint
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Meet local needs better

Bring in local resources and strengths

Understand local limitations/facilitating factors  

Incorporate EHE plans to ensure continuity and leveraging 
resources   



Why this is an 
Exciting 
Opportunity 

• More Syndemic 
Approach

• Understands the Social 
Determinants of Health

• Builds On and Expands 
the Work of EHE



• Evaluation to support 
efforts that improve 
Syndemic Response

• Facente Consulting will 
provide TA

San Diego: 
Syndemic 
Evaluation

• Started with Housing 
First

• Working with HIV 
Commission’s Care 
Committee

Santa 
Clara: 

Housing 
First

Counties modifying the blueprint to support a range of Syndemic work

EXAMPLES of Blueprint Modification: Make it work locally
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• Collaborative completing 
assessment to best 
address strategies

• Effectively delivers 
support to unhoused 
communities with harm 
reduction vending 
machines

Kern: 
Harm 

Reduction



Technical Support
Technical Assistance Request Portal (TARP)



Support with  
Blueprint Adaptation

• Meeting facilitation 
related to Blueprint 
development locally 

• Reviewing and 
providing feedback 
on local blueprint 
drafts

• Integrating various 
plans/ EHE activities

Community 
engagement

• Assistance with 
community 
engagement (e.g., 
town halls, focus 
groups, surveys)

• Engaging community 
members in 
implementation 
work

Implementation 
support

• Strategizing/thought 
partnership to 
remove barriers for 
successful 
implementation

• Best practices to 
develop cross-
discipline 
partnerships 

Evaluation planning

• Developing an 
evaluation strategy

• Thought partnership 
on metrics, 
outcomes, and other 
aspects of evaluation

Blueprint Implementation: Technical Assistance Menu



Tailored TA Support

•Technical Assistance Request Portal

•Provided via email, phone, or virtual 
meeting setting

•Short-term or longer-term support

Tailored technical assistance



Half-day Strategy Sessions

•Working sessions

•Individualized attention

•Follow-up TA available

Virtual workshops



Multi-day Strategy Sessions

•In-person environmental scan

•Stakeholder sessions

•Working meetings

Customized Support



Technical 
Assistance 
Options
• Tailored TA Support

• TARP

• Half-day Strategy Sessions

• Virtual Workshops designed 
to meet your needs

• Multi-day Strategy Sessions

• In-depth, in-person 
environmental scans, 
stakeholder sessions, and 
working meetings
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Next Steps: Implementation Blueprint 
Customization
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Strategic Planning and 
technical assistance LHJs 

Customize the 
Implementation 

Blueprint

Suggestion to 
Submit Local 

Plans to CDPH-
OA/STDCB 



Implementation and Support Roles
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California Department of Public Health Local Health Departments + County

Facente Consulting Community Planning Groups
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Questions

WHAT ARE YOUR FIRST THOUGHTS 
AFTER HEARING ABOUT THIS 

AVAILABLE TA? 

WHAT IMPLEMENTATION BLUEPRINT 
STRATEGIES MOST FIT YOUR LOCAL 

SYNDEMIC RESPONSE EFFORTS?

WHAT QUESTIONS OR COMMENTS DO 
YOU HAVE CONCERNING THE 

IMPLEMENTATION BLUEPRINT?
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Thank you!

For questions or get more information 
on the blueprint:

sara@facenteconsulting.com

        perry@facenteconsulting.com

savannah.oneill@facenteconsulting.com

https://tinyurl.com/CDPHStratPlan
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