
Preparing for Your 1:1 Evaluation 
Planning Meeting

MARCH 8, 2023



• Welcome and Introductions (All)

• Identify Relevant “Buckets” (Awardee)

• Share Ideas for Measures & Data Collection (Awardee)

• Group Discussion on Proposed Measures (All)

• Preliminary Consensus on Measures (All)

• Next Steps (such as refine measure wording, how to submit final 
measures, getting Shannon’s input, etc.) (All)

Agenda for 1:1 Meeting



• Read THE Oncology Grant: Awardee Guide to Evaluation

• Review RBA training recording and/or slides as needed

• Review and discuss buckets, possible measures, and data sources 
with your team

• Optional: Theory of Change exercise (recorded training available on 
the resource page)

How to Prepare



Questions?
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