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approaches to addrestobaccodisparities.

Toengage stakeholder inpubn future priorities

of the San Francisco Tobacco Free Project From JanuaryJune 2021,amid the ongoing
(SFTFP),SFTFP sethe following objective Covid-19 pandemic, SFTHmplemented a
virtual CX process to inform the development of
By June 30, 2021, convene coalition, its 3-year workplan for 202-2025. SFTFRoped

organization, and community members wide  to engagediverse stakeholders-ncluding
representative of San Francisco to participat ~community members, communitybased

in virtual meetings and/or calls, to complete organizations, and people involved in local
the Communities of Excellence (CX) needs tobacco control, among others-to ensure that
9 KK=KKE-=F |IAt |ddst &% ofK K CXoutcomes reflected community priorities
participants will rate their participation

experience with the CX process and SOW Evaluation methods & design

development as good or very good. SFI' F Revatuation plantype for this objective

was® Ot her without Measurab
Process galuation data were collectedisinga

CX participant survey. The purpose of the

survey was to understanevho participated, to

assess attendesatisfaction, and tanform
recommendations for future CX processes.

In April 221 (Year 3 of the funding periothe
objective was met. Th€Xprocess—which
included implementation of a four-meeting
prioritization series—ook placefrom
February—April 2021and engaged 25 unique
participants. Amongthe 22 attendees who
respondedto aCX participantsurvey(response TheCX participant surveyAppendix ) was
rate: 63%) 90%rated their experience with the adapted from a tool provided by th&obacco
CX process as good or very good. Control Educatim Center (TCECYhe survey
was administeredonceto all participantsat the

Background final CX meetingand later disseminated via

As a requirement of California Department of email toall participants of previousmeetings.
Public Health (CDPH) fundingFTFRo-leads a Analyses included descriptive statisticsross
Communities of Excellene (CX) progress review tabulatlon.s,.and theldentl.ﬂca.ltmn of common
and tobacco disparity planning process every-3 themes arising from qualitative data.

4 years with the Tobacco Free Coalition (TFC).  The main limitation of the evaluation design
TheCXprocess engages community inputand  \yas the potential for a low response rate.

sets the framework for local tobacco control Indeed, only 63% of participants2Q/35)
efforts. CDPH's Calif 0Feébbnéede%@s%r@e?Tﬁisli%@aﬁoh r ol
Program(CTCP) releases a menuinélicators reducesS F T F P 'tysto uaderstand all

participants exper.i ence
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Implementation and results

The CX process took place between January and June 2021 with three distinct phases: (1) Planning &
Recruitment, (2) CX Stakeholder Meetings, and (3) Debrief & Work Plan Develogpleemting &
RecruitmentJan-Feb)focused oncollaborative planning of CX engagement sessiorngrticipant
recruitment, and background research on a select number of indicators and ass&¥Stakeholder
MeetinggMarch-April) includedthree 2-hour, middaypanel sessiongo prioritize indicators/assets

related tothe Retail EnvironmentSmokefree Placesand Cessation & Asset®llowed by a final 2

hour, middayprioritization sessionto rank the topseven final indicators and asse{&ppendix2). In
addition, a CX participant survewas administered to evaluate the process. LastBebrief & Work

Plan Developmernincluded reflection on CX participant survey findings, approval of selected
indicators/assetsby SFDPH leadership, and development of tBETFR20222025 Work Plan.

Key intevention and evaluation activities that supported this objective are summarized in Figure 1.

Figure 1. Key Intervention and Evaluation Activities in Chronological Order

JanFeb March-Aoril May-June
Planning & arc Al : Debrief & Work Plai
Recruitment CX Stakeholder Meetings Development
* Collaborative + CX Panel 1 MeetingTobacco Retail i
: . * Review of CX process
planning meetings Environment findings with SFI):DPH
. ?e)érﬂﬁmglr?tam « CX Panel 2 MeetingSmokeFree Places leadersihp
) « CX Panel 3 MeetingCessation & Assets * Development of scope
* Literature and_ . o . of work and work plan
document review for » CX Final Prioritization Meeting for 20222025
indicators/assets « CX Participant Survey gvaluation)

Through these activities, SFTFP achieved a number of milestones alongside various challenges.
SFTFP's experience i mplementing and evaluating
following pages.



Committing to collaborative planning

Given the activation of SFDPH staff to Couigl
specific roles, SFTFP recognized the need for
external planning and facilitation support for
the CX process. SIFP contracted with

Facente Consulting (FC) to facilitagdl CX
stakeholder sessions, and with Bright
Research Group (BRG) to conduct and present
research on indicators/assets.

Bi-weekly Zoom meetings with the CX
planning team (SFDPH,FCCo-Chairs, and
consultants) began two months before the
first CX stakeholder meeting. These planning
meetingswerekeyto aligning expectationsof
team members Examples of decisionsmade
at planning meetings includedeciding the 14
indicators/assetsthat would beassesgdin
the CX process, identifyingey stakeholderdo
invite—with an emphasis ofrepresenting
diverse San Francisco communitieand
designingthe flow for thevirtual CX process.

Once the CXxtakeholder meetings were
underway, the planning team continued to
meet after each session to debrigfocument
areas for improvementandplan next steps.

Adapting to a virtual CX process

Due to the Covidl9 pandemic, the CX process
took place byvideoconference. Given the
engageanent challenges posed by artual
format, the planning teamexperimented with

a new,dynamicmeeting structure For each
indicator or asset, there was a brief (5 minute)
presentation to introduce the indicator/asset
and its data, followed by -0 minutesof

facilitated discussion, followed by anonymous
live-polling (visible to attendeesn reaktime)

to rate indicators/assetgFigure 2) This
iterative structurekept the meetings livelyand
allowed multiple ways to share input

Figure 2. Structure of CX indicator and asset review

For each indicator/asset:

Data Facilitated Voting
presentation Discussion (rating)

CX patrticipant survey findings suggest that the
virtual meeting structurewas effectivefor
participants. A shown in Figure 3 llsout two
attendees felt that the meetings are well
organized; the same number of attendees felt
the meetings were engaging (n=20/22, 91%).
Participants liked the openness of discussions
and the userfriendly voting process.

Figure 3. Satisfaction with CX meeting structure

Of CX participant survey respondents (n=22):

Felt meetings were well organized

91%

Felt that meetings were engaging

91%

However, @spite the success in creating
engaging virtual sessions fewpeople
expressed a preference f@nin-personCX

process inthe future.
Having small groups

in person inspires
more engagement.



Recruitment successes and challenges

Ultimately, 35unique participants attended
CXstakeholdermeetings with an average of
19 people per meetingApproximately two
thirds of attendeesreported engaging in the
CX process for the first time (n=15/22)

Among peoplevho completed the CX
participant survey,most (63%) represented a
community-based nonprofit organization
(n=10/22 Figure 4. Less comma affiliations
included: academic institutions (n=2), parents
(n=2), community members (n=1), researchers
(n=1), schools (n=1), alcohol and drug
prevention (n=1), faitdbased organizations
(n=1), health care (n=1), racial/social justice
organizations (n=1)health departments (n=1).

Figure 4. Representation of CBOs at the CX process

of CX survey respondents

53%

represented community-
based organizations

Representation from diverse stakeholdensay
have been limited byechnologicalbarriers to
virtual meeting participation, an inability to
attend meetingsheld during work hours and
limited capacity to conductoutreach (due to
Covid-19 activationof SFDPH stajf

Despite limited representation, khbut two
surveyrespondents(n=20/22,91%) felt that
the outcomes of theCX processeflectedthe
tobacco-related priorities of thecommunity.
However, those who disagreedbicedcritical
feedback on the importance of includinghore
community voices As one person shared:

! GEEMFALQ E=E: =J H
be prioritized at every level. Ngumofit and
?GN=JFE=FL KLSking K@
decisions that affect the livelihoods of folks
OAL@GML L@=AJ <AJ=;

Furthermore, anly 27%o0f respondentsagreed
the CX process was sensitive to némglish
speakingpeople, highlighting aneed to
improve accessibility for these communities.

Orienting participants to theCX process

To ensure that all invitees understood the
purpose d the CX process, invitation-mails
explainedthe goals of the CX process and
listed a point person who could be contacted
for more information In addition, the goals
and implications of CX were shared the start
of each stakeholdermeeting.

CX participant survey findings suggest thidite
CX processvas well communicated All but
two people (N=20/2291%) felt that the
purpose ofthe CXprocesswas clear, and all
but one (n=21/22, 96%) understood hative
CXprocess shapeSFTFP prioritie$Fig. 5)

Figure 5. Participant understanding of CX process

Of CX participant survey respondents (n=22):

Felt the purpose of CX was clear

91%

Understood how CX shapes SFTFP priorities

96%

5Click here to enter text.



Fostering meaningful engagement

Given thepotentially wide range of
backgroundsof CX participants, SFTFP set out
to ensurethat each persorhnad what they
needed tomeaningfullyengage inthe process
SFTFP providd key materialsseveral days
before each meeting, such agendas, slide
decks, instructions fotive polling, and
handouts (seeAppendix3 for example.

Importantly, SFTFP made a key change based
on learnings from the previous CX process
(conductedin 2016). Instead ofasking
participants to rate various aspects of
indicators and asset®ased on their own
knowledge and researchan activity that
participants feltunprepared to complete—an
external research group (BR@)esented
relevant data abouteach indicatovasset This
approachwas described afelpful and time-
saving with 96% of survey respondents
(n=21/22) noting that the presentations
helped them to participate in subsequent
discussions and rating processé€kig. 6). In
addition, 87% of respondents (n=20/28)It
encouraged toparticipate andcontribute in
the CX process (Fig.6)

Figure 6. Attendee ability to contribute to CX

Of CX participant survey respondents (n=22):

Felt data presentations helped them
participate in discussions and rating

96%

Felt encouraged to participate and contribute

87%

Integrating CXfindingsinto future work

At the final CXstakeholder meetirg, four
indicators and one asset rose to the top

1) Minimum price/package size/volume size
2) Smokefree mult-unit housing

3) Culturally-appropriate cessation services
4) Ending the sale of commercial tobacco
5) Youth engagement in tobacco control

Figure 7. Feasibility of prioritized indicators/assets

of CX survey respondents thought the
prioritized indicators/assets could be

87%

achieved with the resources and
conditions of the community
This
finding is notable given thatone indicator—
ending the sale of commercial tobaceshas
not yet been explored in SF.

In addition, the CX process may jumpstant
maintain participant engagement in local
tobacco controt 63%o0f surveyrespondents
(n=10/22) expressedhterest inCoalition
membership, 38% (n=6/22) wanted to engage
with SFTFP Community Action Models (CAM),
and 31% (n=5/22) wished teducatelocal
stakeholders to furthertobacco contrd policy.

Ultimately, the CX process outcomes and
surveyfindings wereshared with SF Tobacco
Free Coalition members, representing various
community stakeholder groups. Results wer
alsoreviewed by SFDPH staff and leadership
toinform SFTFP’' s
viathe 20222025 work plan, and future &AM
projects.

6Click here to enter text.
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Conclusions/recommendations

SFTFP exceeded its satisfaction goals with the 2021 CX process, with 90% of survey
respondents reporting a good or very good experiendegom internal team debriefs and the
formal CX participant surveyesults, SFTFP identified several key lessons that camform
continued andimproved success with theCX processThese lessons are described below.

CX process elements to maintain:

1. Engage in early, collaborative planningetween SFDPH, TFC, and partnering
consultants. This will ensure that the expectations of all parties are aligned and that
the process is designed in a way thsdatisfies everyone

2. Prior to the final indicator/asset prioritization meeting, dld small graip topic area
panel discussions to facilitate deeper engagement, discussion and prioritization of a
small set of indicators and assets.

3. Have presentations of data based on tli&Xworksheet criteriarather than asking
participants to fill out worksheets. Tis willreduce the burden on participants to
during the meetings andvill allow more time to discuss and deliberate.

4. Utilize userfriendly, live-voting/polling for prioritization of indicators and assets.
Theseplatforms makethe CX processngaging and give everyone a voice.

CX process elements to improve:

1. Consider ways to directly engage more community membewsither than the
organizations that represent themn the CX proces® ensure their voices are heard
Stronger outreach effortsaswell as participation opportunities that take place
outside of the typical work day may facilitate this engagement.

2. Use translation and interpretation services so that meetings and discussions are
accessible for residents who are nefnglish speakers, anthey are able to
meaningfully contribute and participate.

3. If possible, use irperson CX meetings to increase accessibility to people with limited
technology accessif CXprocesses continue to bgirtual, move CX meetings tihe
most common platforms (g3.,Zoom) to maximize accessibility.

4. Identify creative ways to improve response rate for the CX participant survey,
particularly for peoplewho do not attend the final session at which the survey is
administered. This will help SFTFRmore accuratelyunderstand theexperience of
participants, as well astrengths and areas of improvement for the CX process.



Appendix |: CX Participant Survey Instrument (continued on next page)

SFTFP Communities of Excellence Participation Survey

On behalf of the San Francisco Tobacco Free Project and Coalition co-chairs, thank you for participating in the Communities of (CX) Needs

We would like to get your feedback about your experience with the CX meeting(s). Please share your thoughts about your participation by answering the following questions. The survey is anonymous and will take only a few
minutes of your time.
1. Have you participated in San Francisco Tobacco Free Project's Communities of Excellence Needs Assessment meetings in previous years? And, if so, how many times?

O This was my first time

QO | participated 1 time before

O | participated 2 times before

O I do not recall

2. Which meetings did you participate in for this year's Communities of Excellence Needs Assessment for the San Francisco Tobacco Free Project and Coalition? (Check all the apply)
(O Panel 1: Tobacco Retail Environment on March 1st
O Panel 2: Exposure to Second-hand Smoke on March 8th
O Panel 3: Cessation and Assets on March 15th

O Indicator Prioritization Coalition Meeting on April 21st

3. Please indicate your level of agreement or disagreement with the following statements about the Communities of Excellence Needs Assessment meeting(s).
‘You can also answer "l do not know."

Strongly Disagree Somewhat Disagree Neutral Somewhat Agree Strongly Agree I don't know

The purpose of the CX process was clear to me @] O O O O (0]

| understood how the CX process helps establish the San Francisco Tobacco
Free Project’s future priorities

community in terms of tobacco prevention and control.

| believe the final decision regarding the selection of priority indicators/assets
reflects those that can be achieved with the resources and conditions of our
community.

O o O O 0] 0}
| believe the final decision of the group reflected what matters to the e} o) o) o) o) o)
O o O O O o

4. What could have changed about the Communities of Excellence process so thal the final decision better reflects the needs and priorities of the community?

A
5. Please rate your experience with the C ities of (CX) i in which you participated:
Strongly Disagree Somewhat Disagree Neutral Somewhat Agree Strongly Agree | don't know
The meeting(s) in which | participated was/were very organized O (@) (@ @] @] (@]
Presentations of data and il ion on each indi helped me to
participate in the discussion and rating process o ®) o o o o
The CX process was itive to non-English king persons in our
community. (@) O O O @] (@)
My ir ion was sufficient to p ipate in the online
meeting(s). o 9 o o o o
The meetings provided an engaging virtual experience (e.g., meeting platform,
convenience, meeting length, etc.). o O o O o o
I was to participate and contrib O O O (@] () (@]
6. How would you rate your overall satisfaction with the Communities of Excellence (CX) meeting(s)?
QO Very Poor
QO Poor
O Acceptable
O Good
QO Very Good
7. On a scale from 0-10, how likely are you to recommend participation in the CX process to a colleague? (0 being not at all likely; 10 being extremely likely)
0 1 2 3 4 5 6 7 8 9 10

O O O O O ) O o O o O



8. What about the Communities of Excellence process could be changed to improve your experience and participation?

4

9. What aspects of the meetings and process should we keep for future Communities of Excellence Needs

Assessments?

4

10. Who else could have been at the meeting(s) whose voice would have helped inform the discussion and decision making? (Check all that apply)

O Community-based nonprofits

O Schools or office of education
O Alcohol and Drug Prevention

O Faith-based organizations

(O Healthcare provider or health care system
O Mental health providers

O Oral health

O Raciallsocial justice organization
O Environmental organizations

O LGBTQ serving organizations
O Homeless service providers

O Youth serving organizations

O Youth and young adults

11. Which of the following organization types do you represent (Check all that apply)?

O Community-based nonprofit

(O School or office of education

O Law enforcement

[ Alcohol and Drug Prevention

O Faith-based organization

[ Healthcare provider or health care system
O Mental health

O Oral health

O scheols

O Racial/social justice organization
O Youth serving organizations

O Academic institution

O Public health department

O Other - Write In

12. How would you like to be involved in the SF Tobacco Free Project and Coalition? (Check all that apply):

(O Become a SF Tobacco Free Coalition member (or renew my SF Tobacco Coaliiton membership)

O Recruit and engage more community partners and individuals to be part of the SF Tobacco Free Coalition

O Participate in educating and informing San Francisco stakeholders to advance tobacco control policy efforts

[ Engage with the Community Action Model Programs through SF Tobacco Free Project

O Learn more about how to provide culturally and linguistically appropriate quit smoking (cessation) programs through the SF Tobacco Free Project

O other- Write In |

9Click here to enter text.



Appendix 2: Final indicators/assets ranked during the CX process

The first three CX stakeholder “panel

listedbel ow. At the final CX stakehol
up to three indicators and one asset, to highlight their top tobacco control priorities.

meetings
der “prioritizat

Indicators (paraphrased for simplicity) Ranking | Number of votes
Minimum retail price/ package/ volume size 1 21
SmokeFree MultiUnit Housing / Incentives 2 18
Culturally, Linguistically, and Agé&ppropriate Cessation Services 3 17
End Sale o€ommercialTobacco Products 4 11
Smokefree Outdoor Non-recreational Public Areas and Publi 5 4
Places

Asset(paraphrased for simplicity) Ranking | Number of votes

Youth Engagement in Tobacco Control 1 15
Community Engagement in Tobacco Control 2 3

10
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Appendix 3: Example handout to prepare participants for engagement

Thi s

handout

was

sent

t o

part.

cipants after

t he

f

i r s tosummarizee

the discussions and voting results from the panel meetirgaspecially for partici@nts who did not attend all meetings-and to prepare them
to di

San Francisco Communities of Excellence (CX) Process

Indicators
Smoke-Free Multi-Unit

Housing

Minimum Retail Price/
Package/Volume Size

Ending sale of
tobacco products

Smoke-Free Public
Places

Culturally Appropriate
Cessation Services

SCcCuss

o Youth
Engagement
o Community
Engagement
<RANC/, b
N> nh %
Staffed by the San Francisco
TOBACCO-FREE COALITION Tobacco-Free Project, SFOPH

and

% of votes earned

48%

vote at

t he

This indicator has:

High Need, Long-Term
Impact, Coalition Enthusiasm

High Need, Long-Term Impact,
Coalition Enthusiasm

High Need, Long-Term Impact,
Coalition Enthusiasm, Stretch

High Need, Long-
Term Impact

High Need

m

High Need,
Long-Term Impact

High Need,
Coalition Enthusiasm

nal

CX stakehol

This page summarizes the
indicators and assets prioritized
during three prior CX discussions

Key discussion points

90% of complaints about secondhand smoke
were housing related (pre-2020)

Contentious with policymakers

Pack size/price target lower-income groups
East Bay counties show that policies on price—not
just size—are important

Residents of SF don’t want tobacco retailers in
their neighborhoods

It's time to stop the selling of addiction

Workers can't avoid smoke exposure (e.g. bars)
Banning in all public places could undermine
multi-unit housing efforts (need place to smoke)

SF lacks services that accommodate cultural and
linguistic differences

Cessation is not a priority for many during Covid

Young leaders are at the forefront of movement

Youth keep things “fresh” by offering
contemporary lens on tobacco industry’s tactics

This lets us engage adults and youth not funded by
existing sources (e.g., CTCP, TUPE)

Need staffing to support community engagement

JOIN US ON APRIL 21 FOR THE FINAL CX MEETING!

We will discuss and rank the indicators
Results will help SFDPH make choices about future scope of work

der

proi

or

t

zat
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