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Table 1. Summary of key outcome and process evaluation activities at Skyline College 

Evaluation Activity 
Purpose 

of Activity 
Sample 

Description 
Instrument  

Source 
Analysis 
Method 

Timing/ 
Waves 

Key Limitations 

Outcome  

Observational Study 
at Skyline College 

Measure tobacco product 
litter, tobacco-related 
signage, and secondhand 
smoke and vapor exposure 
on campus, before and 
after adoption of a tobacco-
free campus policy 

Purposive 
sample of 14 
campus locations  

Tobacco Control 
Evaluation Center, 
adapted by 
Evaluation 
Consultant 

Descriptive 
statistics 

Years 2, 5 
(2 Waves) 

Contextual differences of the pre- 
and post- policy observations—
notably, the potential impacts of 
COVID-19 on whether, where, and 
how people use tobacco on 
campus—made findings difficult to 
interpret. (More detail is provided in 
the “Implementation and Results” 
section). 

Process 
      

Key Informant 
Interviews with 
SMCCCD 
decisionmakers 

Measure the level of 
support and opposition to 
tobacco-free campus 
policy; identify facilitators 
and barriers to policy 
adoption 

Purposive 
sample of 6 
decisionmakers 
(5 from Skyline 
College, 1 from 
the District) 
 

Evaluation 
Consultant 

Content 
analysis 

Year 2 
(1 Wave) 

Interviews were spread out over the 
course of two years. Many contextual 
changes took place during that 
time—such as the emergence of 
“vaping-related illness” in late 2019 
and the emergence of COVID-19 in 
early 202—that made it difficult to 
track the most important facilitators 
and barriers to policy adoption. 

Public Opinion Polls 

Measure public opinion 
toward a 100% tobacco-
free campus policy 

Convenience 
sample of 211 
Skyline College 
students, staff, 
faculty, and 
administrators 

Evaluation 
Consultant 

Descriptive 
statistics 

Years, 2, 4 
(2 Waves)  
 
 

The use of convenience samples 
limited the generalizability of results. 
In particular, all polls were 
administered during large campus 
tabling events; this may have skewed 
the sample by overrepresenting 
certain respondent characteristics 
(such as likelihood of being affiliated 
with a club or student group that was 
tabling).  
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IMPLEMENTATION AND RESULTS 

Figure 1. Key Outcome and Process Evaluation Activities in Chronological Order.  

Year 1 
Relationship 

Building

Year 2 
Understanding 

Context

Year 3 
Education and 

Awareness

Year 4
Adoption to 

Implementation

Year 5 
Assessing 

Implementation
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Figure 2. Example of how community input shaped 

data collection to be more culturally competent. 

Alone, tobacco might not seem like a 

big deal. But when paired with an 

equity framing, it becomes very high 

priority. That would have lots of 

backing and buy-in.  

-SMCCD Decisionmaker 

Learning from Community Partners 

SFCHC learned from Skyline College partners that 

the campus had a large Filipino student 

community. Partners emphasized that 

demographic questions about race and ethnicity 

needed to go beyond standard “Asian” and 

“Native Hawaiian or other Pacific Islander” 

categories to include a designated “Filipino/ 

Filipina/Filipinx” category. This community partner 

feedback was critical to improving the cultural 

competence of SFCHC’s data collection. 



8 

 

Figure 3. Support and opposition to a tobacco-free 

campus policy, August 2019, among a convenience 

sample of 107 students, staff, and faculty members. Most 

respondents (n=76, 71%) supported the policy.

Figure 5. Number of pieces of tobacco litter found at 

select locations of the Skyline campus in November 

2019. 

Very supportive Supportive Unsure 

Somewhat 

Opposed 

Very 

Opposed 

48 28 17 8 5

Amount of tobacco litter 

found per location 

(number of pieces) 
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Figure 4. Most survey respondents (78%, n=73) 

wished to see a new campus tobacco policy 

enforced educationally, not punitively.  

78% 

of respondents felt that a tobacco-

free campus policy should be 

enforced with education, rather 

than punitive enforcement. 
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Only 27% of SMCCCD students, 

staff, and faculty surveyed in June 

2022 were aware of the district-

wide tobacco-free campus policy. 

27% 
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Figure 5. Skyline Campus Directory posters still 

show designated smoking areas, as of March 2023. 
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CONCLUSION AND RECOMMENDATIONS 
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