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Recap of Training #1

* RBA is an evaluation method intended to be integrated into programme
implementation, so programme staff can learn from the data along the way —
called “turn the curve” thinking

* RBA includes three key evaluation questions:

Less

E How much did we do? important

Easier to
measure

Yyx % How well did we do it?

More
A A8 Is anyone better off? mportant

Harder to
measure




Plan for Today

* Logistics & Reminders

* Data and Evaluation Requirements
* Grantee Requirements

« Affiliate Requirements
* Questions & Answers

* Closing



Reminders

e

gd This session is being recorded

Training materials, including the recording link, will be shared
after the session on:
https://facenteconsulting.com/work/evaluation-resource-page-ace/

|r,Q) You can reach us at the following email address:

gileadoncology@facenteconsulting.com



https://facenteconsulting.com/work/evaluation-resource-page-ace/
mailto:gileadoncology@facenteconsulting.com

Our Requests for Today

- Please mute yourself when not speaking

P ~ e

Unmute Stop Video Participants

'] - Please ensure your Zoom name includes Name/Pronoun

e

- Share your thoughts in the chat
— We will capture your comments, and this is a great way to interact




Training Trajectory

This is the second of our three-part training series

=)

Topic

Monitoring & Evaluation Webinar 1: Introduction to
Results Based Accountability

Date/time
14 February

Monitoring & Evaluation Webinar 2: Data & Evaluation |4 March
Requirements
Monitoring & Evaluation Webinar 3: Training and 11 March

Supporting Grantees




What are we doing here today?

* Today’s training is on the data and evaluation requirements
for both grantees and affiliates.

* This training is for you, the affiliates, so that you know what
to require of your grantees from their evaluation efforts.

 After the trainings, each of you will have up to 5 hours to get
assistance from us throughout the year, by email or
phone/Zoom.

FACENTE
CENSULTING




Grantee Requirements Overview

dParticipate in RBA training provided by affiliates

dMeet with their affiliates to agree on 3-5 performance measures

dTrack performance measures over the grant period

dMeet with their affiliates midway through and at the end of the grant period
dSubmit final performance measure data to affiliates at the end of the grant period

dOptional: Submit a 1-page impact summary to affiliates



RBA Measure Options - How much

How much # of participants/persons educated [or reached, served, etc.]

did we do? through the programme
# of persons reached that are a part of the priority
population
# of attendees at the event
# of [workshop, counselling, etc.] sessions
# of materials distributed
# of website hits, followers, likes, views, listens, etc.
Average # of minutes spent on website



RBA Measure Options - How well

How well

did we do
it?

% of participants who report being satisfied or very satisfied

[with the workshop, navigator sessions, etc.]
% of persons who attend more than one [workshop, event,

session, etc.]
% of persons reached that are part of the priority population
Engagement rate (% of followers who engage with your

social media content, for example)



RBA Measure Options - Better off

Isanyone # and/or % of participants reporting increased knowledge
better off? # and/or % of participants who get cancer screening

# and/or % of persons reporting reduced stigma

# and/or % of participants who obtain care and treatment



RBA Measure Requirements

Format for Measure

Examples

e0

How

Measures with this symbol will require collecting
data directly from clients/patients/community
members

uch did we do?

# of [client population receiving education]
receiving education on supports available to
address barriers

# of participants in the Care Connections
Program who received education on the
supports available to address barriers to
mammography

# of [client population receiving education]
receiving education on [screening
recommendations, importance of attending
appts., etc.]

# of participants in the Care Connections
Program receiving education on the importance
of regular, routine mammography screenings

# of [client population receiving education] who
gave input/feedback on the development of the
[materials, curriculum, presentation, workshop,
etc.]

# of participants in the Care Connections
Program who gave input/feedback on the
development of the program workshops

Grantees are required to select at
least one measure per question:
how much, how well, and better

off.

If a community-wide campaign:

# of campaign placements

# of Care Connections Program media campaign
placements

# of social media [posts, views, comments, likes,
retweets]

# of social media posts made by the Care
Connections Program

At least one measure should
address health equity.

How well did we do it?
% of [client population] program participants % of Care Connections Program participants
attending at least X of the X educational sessions | attending at least 4 of the 6 educational sessions
R % of [client population] program participants who | % of Care Connections Program participants
e.s | shared the information with others from the who reporting sharing the information learned in
population of focus (family, friends, etc.) the workshop with family and/or friends
R % of [client population] program participants % of Care Connections Program participants

o 0

reporting that they saw themselves reflected in
the materials

reporting that they saw themselves reflected in
the materials




Requirements for Collecting Data

Measure Name: Number of enrollments into program

# of enrollments into program

12

10




Discussing the Story Behind the Curve

0
e Curve Meetings

Point Date Discussion/Story behind the curve Action Plan Actions Update

1 5,/1/2023 |Noted that the curve should be turning up but had short  |Launch planned marketing campaizgn by 6/15, hang posters [N
downturn. Likely because people don't know about our  |in exam rooms by 5/10, discuss with clinic director
program yet. tomorrow.

2 B6/1/2023 |Enrollments went slightly up in May after a downward Launch planned marketing campaign by 6/15. Posters were hung in the
turn the month before. Hung up posters in May which exam rooms and the clinic
helped spread the word. Clinic director also spoke to director was receptive to the
providers about the program discussion

3 7/1/2023 |The marketing campaign seems to have been somewhat |Maintain marketing campaign and develop new posters for |The marketing campaign was
successful in informing current and prospective patients |the lobby/waiting area by 8/1. launched. Marketing
about the program. materials are provided

through the clinic to

a4 8/1/2023

5 9/1/2023

b




Affiliate Requirements Overview

(dProvide RBA training to grantees (1 group meeting)
Assist grantees to identify 3-5 performance measures (1 meeting with each grantee)

dSupport grantees to track their performance measures over the grant period (1
meeting with each grantee, midway through the grant period)

Collect performance measure data from grantees at the end of each grant (1 meeting
with each grantee to review data before submission)

dCompile grantee data to create a country-specific impact report
JIf needed: Translate grantee-facing trainings and materials

(dOptional: Connect with with Facente Consulting for additional support



MedStar Health
Health Equity in Breast Cancer Care e it
through Navigation and Support

About Us:

MedSar Heslth Cancer Metwork, a community cancer center in Baltimore City and Bzhtimore County
seeks to improve quality re to under- reed and BIPOC breast cancer patients through tailored
navigation and support = =, We are looking for new community partners and resources,

Number of Patients Assigned to New Breast Patients Assigned to the Team

Navigation Services It is important to understand the number of patients
raquiring additional supports and services. We continue to
hone our new patient assignments to the navigation team.
Mot all patients need this service, and some patients only
nead a quidk consult and not ongoing navigation.

The Country- N e

e Wity Piat et Refirmes] s Marvigation C s doad consideration the dramatic differance between the number
of refemals and ongoing navigation numbers, but it is
important to understand the parcent of the population

S p e C i fi C nesding more help and we will continue t monitor.

Our goal to improve oubcomes seemsto be moving in the comect direction as evidenced by the
number of patients being connectad with resounces in the community. Thesa resources are helping

| m p a Ct t promote equity and remove someof the many bamiers to cre.

Patients Referred and Navigated

= Nemberof Mew Commurtity Crpamizations Comtacted’

I'Iumb!er uf New Community Community Carticularly i

Orpanizations Contacted support, constanty change. Organizations providing

e O rt support and assistance o our patient populstion tand to
Community Organizations open and dosa frequently. We are committed to find new

Available to Our Patients resources by assist patients in removing bamiers o e
and improve wellbaing. Sinca the implementation grant,
wie have identified 12 additional resources for our breast

cncer patients in nead. We will continue to form
relationships with new community partners to make
acoessing support and assistance easier for our patients,
thus redudng bamiers o cre.

We are developing tangeted relationships with several community partners to promote quality of
life and psychosodal outcomes for our patients. These organizations are eager o serve our
population and to partmer with us. We: continue to brainstorm and strategize ways to acomplish
this togethar.




; e ) GILEAD
Gilead Oncology Corporate Giving Program e

gy
Summary of Impact: Interim Report

Fundlsg Gopartusily Assouncasest: Towerd Haallh Equity for Black

TOWARD =, Peopls impacted by Triphe-Sagative Braaat Cancar [THEG)

HEALTH =7, Brals collbciid from Jsasry 2023 - May 2023
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* THEC Is the most aggrassive typa of braast
CanCar. 4000+ pasple accessed clinical trals portals

* Black woman ar fwica as Bkaly to ba diagnosad
with THEC as white women.' 34 4,151 paopls = 7.71% of

» Whn Black woman are diagnosad, IF's maone oftan avaryon visiting To III L-'h

af o baber, mons dangerous stage s Whan Wa Tri{al) camp
wahsfe - usad it

ul frial dirnctory,

Why Is this work Important?

280 Black womsn linked to genstic counsaling
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Resources Available to Support Evaluation

Requirements

e (Coming Soon!) Grantee Toolkit

ACE Oncology Grants:

Grantee Guide to Evaluation

* (Coming Soon!) Affiliate Toolkit

Gilead Oncology Corporate Giving Programme

2024 ACE Grant Cohort

* You are a resource for your grantees, and
we are a resources for you

) GILEAD | Oncology



Realistic Expectations

* This is a pilot

* We recognize this will take significant effort on your end, especially given the short

grant periods

 What we’ve laid out is the minimum for what it takes to end up with useful data

* Even then, some of what you get might not be useful
* Some grantees may engage very little or not at all

* You are likely to get more How much and less Better Off

* Try to get some data from each grantee, even if they don’t adopt the RBA process



FACENTE
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Reminder on how to access support

Training materials, including the recording link, will be shared on our
evaluation website:

https://facenteconsulting.com/work/evaluation-resource-page-ace/

By appointment (Zoom/phone/email) when you need, by reaching out to
gileadoncology@facenteconsulting.com

FACENTE
CENSULTING



https://facenteconsulting.com/work/evaluation-resource-page-ace/
mailto:gileadoncology@facenteconsulting.com
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