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• RBA is an evaluation method intended to be integrated into programme
implementation, so programme staff can learn from the data along the way –
called “turn the curve” thinking

• RBA includes three key evaluation questions:

How much did we do?

How well did we do it?

Is anyone better off?

Recap of Training #1

More 
important

Less 
important

Easier to 
measure

Harder to 
measure



Plan for Today

• Logistics & Reminders

• Data and Evaluation Requirements

• Grantee Requirements

• Affiliate Requirements

• Questions & Answers 

• Closing 



Reminders

This session is being recorded 

Training materials, including the recording link, will be shared 
after the session on: 
https://facenteconsulting.com/work/evaluation-resource-page-ace/
You can reach us at the following email address:
gileadoncology@facenteconsulting.com

https://facenteconsulting.com/work/evaluation-resource-page-ace/
mailto:gileadoncology@facenteconsulting.com


Our Requests for Today

5

- Please mute yourself when not speaking

- Please ensure your Zoom name includes Name/Pronoun

- Share your thoughts in the chat
―We will capture your comments, and this is a great way to interact



Training Trajectory 

This is the second of our three-part training series

Topic Date/time
Monitoring & Evaluation Webinar 1: Introduction to 
Results Based Accountability

14 February

Monitoring & Evaluation Webinar 2: Data & Evaluation 
Requirements

4 March

Monitoring & Evaluation Webinar 3: Training and 
Supporting Grantees

11 March



What are we doing here today?
• Today’s training is on the data and evaluation requirements 

for both grantees and affiliates.
• This training is for you, the affiliates, so that you know what 

to require of your grantees from their evaluation efforts.
• After the trainings, each of you will have up to 5 hours to get 

assistance from us throughout the year, by email or 
phone/Zoom.



Participate in RBA training provided by affiliates

Meet with their affiliates to agree on 3-5 performance measures 

Track performance measures over the grant period

Meet with their affiliates midway through and at the end of the grant period 

Submit final performance measure data to affiliates at the end of the grant period

Optional: Submit a 1-page impact summary to affiliates

Grantee Requirements Overview



RBA Measure Options - How much

How much 
did we do?

# of participants/persons educated [or reached, served, etc.] 
through the programme
# of persons reached that are a part of the priority 
population
# of attendees at the event
# of [workshop, counselling, etc.] sessions
# of materials distributed
# of website hits, followers, likes, views, listens, etc. 
Average # of minutes spent on website



RBA Measure Options – How well

How well 
did we do 
it?

% of participants who report being satisfied or very satisfied 
[with the workshop, navigator sessions, etc.]
% of persons who attend more than one [workshop, event, 
session, etc.]
% of persons reached that are part of the priority population
Engagement rate (% of followers who engage with your 
social media content, for example)



RBA Measure Options – Better off

Is anyone 
better off?

# and/or % of participants reporting increased knowledge
# and/or % of participants who get cancer screening
# and/or % of persons reporting reduced stigma
# and/or % of participants who obtain care and treatment



RBA Measure Requirements

Grantees are required to select at 
least one measure per question: 
how much, how well, and better 

off.

At least one measure should 
address health equity.



Requirements for Collecting Data



Discussing the Story Behind the Curve



Provide RBA training to grantees (1 group meeting)

Assist grantees to identify 3-5 performance measures (1 meeting with each grantee)

Support grantees to track their performance measures over the grant period (1 
meeting with each grantee, midway through the grant period)

Collect performance measure data from grantees at the end of each grant (1 meeting 
with each grantee to review data before submission)

Compile grantee data to create a country-specific impact report

If needed: Translate grantee-facing trainings and materials

Optional: Connect with with Facente Consulting for additional support

Affiliate Requirements Overview



The Country-
specific 
Impact 
Report



Summarizing 
the 
Summaries: 
Facente’s 
Role



• (Coming Soon!) Grantee Toolkit

• (Coming Soon!) Affiliate Toolkit

• You are a resource for your grantees, and 
we are a resources for  you 

Resources Available to Support Evaluation 
Requirements



• This is a pilot

• We recognize this will take significant effort on your end, especially given the short 

grant periods

• What we’ve laid out is the minimum for what it takes to end up with useful data

• Even then, some of what you get might not be useful

• Some grantees may engage very little or not at all

• You are likely to get more How much and less Better Off

• Try to get some data from each grantee, even if they don’t adopt the RBA process

Realistic Expectations



Questions?
 Questions?
 Feedback?
 Insights?



Reminder on how to access support

Training materials, including the recording link, will be shared on our 
evaluation website:
https://facenteconsulting.com/work/evaluation-resource-page-ace/

By appointment (Zoom/phone/email) when you need, by reaching out to 
gileadoncology@facenteconsulting.com

https://facenteconsulting.com/work/evaluation-resource-page-ace/
mailto:gileadoncology@facenteconsulting.com


Next Up

Topic Date/time
Monitoring & Evaluation Webinar 1: Introduction to 
Results Based Accountability

14 February

Monitoring & Evaluation Webinar 2: Data & Evaluation 
Requirements

4 March

Monitoring & Evaluation Webinar 3: Training and 
Supporting Grantees

11 March



THANK YOU!
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