SF LGBT Center True North Brainstorm

Imagine you are your clients right now.
What is it that people most need, that
the LGBT Center can deliver?

Peer social
engagement
Our navigators,
when they're on
board, will be
trained and able to Peet
provide exactly SUDDDIT
these services. groups

Support navigating
systems, CalFresh,

Realstically, we can figure out
where to refer or send folx to

/ get these ideas met.

| Black young
Housing, and
; folx are
connection to _
Whataver looking for a
housing does place to
exist organize!
Develop a list
of referrals for
organizing
Funl support

Network of trans-
humble gender-
expansive humble
service providers

Employment
help

Wifi!

I

wur cybercenter is open on certain days now!
We can do some connection for young people
around that. We can also work with community
programs to see what access is still needed.

Unemployment, Health

insurance, etc.

Support with
immediate needs
(street survival

Assessment of
what drop-in

like tents, gift program can
cards, ci}sh, food, safely provide,
etc) especially
during COVID

We can provide
training for our staff
50 they can

understand how TD\ Help with

respond when IPV and
people disclose, and .
what IS available for famlly

referrals, etc. violence

/

Also advocating for
more PV shelters
and housing.

Connecting to
affirming healthcare.
CHPY clinics very

/ limited!

We joined a letter
advocating for the

Work on the
relationship with
the SFCHC clinic

right in the

reopening of those; building and at Promote the Add d

we can advocate 730 Polk Cybercenter question Improve promotion

alongside our within the Youth AU IGteme of other non-youth-
access needs = :

partner orgs to keep WZT}’EZZE;L - specific services at
ushing for this. :

P ? social media youth health The Center (like
and wellness employment
survey services)

Build direct connections

to facilitate warm Mental
handoffs with SFWAR and

other groups that have health and

been vetted to be good o

with youth in these areas. CrisIS
Who's still doing what counseling

right now??

Gender-affirming
surgery navigation
support - helping
people get their
transition goals met

We could realistically bring
another hand(s) on deck by
developing connections with

universities to take on
interns in the fall (a year
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Prioritize

onboarding
and team-
building with

Where do we want to be in 18 months,
given that COVID will be affecting our

the new staff

from now, ideally have 1-2
interns that could take on

additional clients.

We've been doing
a lot of informal
engagement, trying

— to keep strong

contact with the
therapists we do
know of. At the
very least we can
continue this
formal work,

We can also be
better at promoting
the employment
services program to
young people.
Probably a lot of our
young people don't
even look at what
other programs The
Center offers, and
we can promote.

More people to
provide mental
health counseling
and peer support

Purchase an  Utilizing the
i Owl for
specifically
for the youth group
team! settings

We have the Owl, and it's func
just needs to be put into use.

/

Already in progress with
the navigators being
hired/onboarded.

Virtual groups (at least one) are

everyday lives much/all of that time?

The virtual group will
alternate between fun virtual
activities and skill building.

We're bringing on some
youth interns attached

starting this month!

Robust virtual
services -
individual and
groups (even as

|

Needs assessment to
hear directly from youth
about whether virtual

to the navigation
program. We also need
to be figuring out Host

options post-

COVID)

tional, it

Using our navigation
services to match
people to housing
services outside of

Host Homes

Fun. social Homes Youth Council
: services/engagement is (getting off the ground
engagement desired if no longer at this point), and
opportunities needed for COVID determine whether we
offered safety reasons want to continue the
: | previous Leadership
wrtually. Council or not.
Increased We did receive A ¢l
number of funding to clear
TGNB youth specifically do this. program for
. We're working to
accessing . hire that team now. YOUth
housing onboard them, and lea dership
f kick off that
AETHILCS prggram! deve|0pme nt

Housing 10-12
young people

We just hired a consulting firm to

+ run a earned media campaign to
in Host \ recruit hosts. So with more hosts
Homes at a we can do more, and reach 3rd
: party community leaders that can
We want a clear time

help expand word about the

picture in 18 program.

We need to use Apricot
to strengthen our data
collection, both for the
services we already
have, but also to help us
understand what's
possible or what might
be needed.

Need to clearly identify program
outcomes, figure out how/what
we want to track, and use
Apricot to maximize tracking

months about the
impact we've had
on the lives of

youth in SF \

Need to really
prioritize the
evaluation work

with Facente
Consulting.

Expansion of

and how we tell the

story. That's

where we need more support.

basic needs

offerings,
including
At some point we need to showers and
do a needs assessment
laundry

around a lot of the possible
services an LGBT Center
*could® be providing to
youth, so we can have an
understanding where the
gaps are for LGBT youth

A system for
supporting young
people to receive the
medical services that
they need

From there,
develop a
strategic plan for
what we really
want to be
doing.



